
 

 

VRS Community Partners Conversations  
Meeting Summary  
Meeting Date: September 7, 2022 

September Discussion Topic Summary 
The September discussion topic was VRS Performance Based Agreements (PBAs) and Employment First 
Minnesota Performance Based Agreements (E1 PBA). VRS Community Partnerships Team program specialists 
and Evie Wold, VRS Placement Specialist, shared information with Community Partners regarding Performance 
Based Agreements. 

Overview of General PBAs and E1 PBAs 
• Discussed rates and difference between General PBA and E1 PBA 
• Reviewed reason for 120 milestone and intent, and possible nonpayment for 120 days if 

successfully employed prior to 120 days. 
• Reviewed website resources: 

o FAQ tab – quick review and stressed lots of good info there 
o Forms tab – important, go-to place for all PBA forms 
o Overview flow-chart, sample employment application, placement plan, monthly progress 

report (required for payment), coaching report, examples 
o Training Tab - PBA Information Video 
o Contacts Tab – Placement Specialist 

• Discussed how do you decide who gets an E1 PBA and how gets a general? 
o A Medicaid Waiver is the determining factor for an E1 PBA. 

• Reviewed Job Coaching as a separate service, different from follow up included in all PBAs. 
• Shared a training link on PBAs on our website on the changes to PBAs and the E1 PBA made July 

2021. You can find it here. 
• Shared website where Community Partners can find our PBA Service Definitions and resources. You 

can find it here. 

September Discussion Topic Recording 
The recording of the September meeting discussion topic is posted to the “CP Conversations” tab of the VRS 
Community Partners website. Here is the direct link to the recording. 

Open Discussion 
Below is a summary of questions from participants and clarifications from VRS. 

PBAs 
• The Placement Team is the Job Seeker, the Placement Professional, and the VRS Counselor. VRS should 

be present at the PBA Plan Meeting. 

https://www.youtube.com/watch?v=0soRGpNQ_Cw
https://mn.gov/deed/job-seekers/disabilities/partners/guide/contracted-services/services/pba/
https://mn.gov/deed/job-seekers/disabilities/partners/updates/
https://mn.gov/deed/job-seekers/disabilities/partners/updates/
https://youtu.be/kI5leUtGzgM
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• E1PBAs are only for individuals on waivers. The decision is based on the individual having a waiver, not 
an assessment of support needs. 

• Job Coaching was separated as a service that was included as part of a PBA milestone and to a service 
that is authorized separately in summer 2021. 

• There is no job coaching in a PBA, follow up is part of a PBA. 
• Job Coaching is authorized for when an individual needs extra support and assistance. 
• Job Coaching decisions are based on a conversation with the placement team (Job Seeker, Placement 

Specialist and VRS Counselor). 
• Job Coaching should not automatically be authorized with a PBA. 
• Partners can request travel for job coaching. 

Coordination with VRS and DHS 
• Community Partners that have questions about coordination with VRS and DHS can look at the 

Disability HUB website. The Disability Hub launched some exciting new updates for E1MN recently. 
Some of the links have changed so if you or your staff had anything bookmarked, you'll need to update 
with the following links: 

o E1MN Partnership (trainings, FAQ, request form) 
o Work Toolkit (tools and resources to support work) 
o Supporting People on Waivers Section (Engage, Plan, Find, Keep) 

• Community Partners can also submit questions or comments to the E1MN Request Form. 

Next Meeting 
• he next meeting is Wednesday October 5, 2022 from 8:30 a.m. - 9:30 a.m. 
• The October discussion topic will be: Discussing Service Needs and Reading Authorizations. 
• Register in advance for the October 5th meeting by clicking on this 

link: https://www.zoomgov.com/meeting/register/vJIsdOuoqzkjGnl5G-2IXdb6euvaJVcg-jc 
• If you need an accommodation for the meeting or have questions, please contact Sara Sundeen at 

Sara.Sundeen@state.mn.us. 
• Community Partners can use our MS Form to ask questions before or after a meeting: 

https://forms.office.com/Pages/ResponsePage.aspx?id=RrAU68QkGUWPJricIVmCjLskeLmPGlxFoq2oFb
qZ2CVUQzlDRDRNTkpYN1ZNV1RYM00zNDEwV05QOC4u 

For More Information 
For more information about the Community Partner Conversations and future meeting dates, please go to the 
“CP Conversations” tab of the VRS Community Partners website. 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdisabilityhubmn.org%2Ffor-professionals%2Fwork%2Fe1mn-partnership%2F&data=05%7C01%7Ckim.babine%40state.mn.us%7C9ecfe103a86a4824758a08da86078f9c%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C637969664292904964%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=k1UkZ%2BoDSWkoXtAX7b71UbCfzAz6wxmMkOvOD96hQ30%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdisabilityhubmn.org%2Ffor-professionals%2Fwork%2F&data=05%7C01%7Ckim.babine%40state.mn.us%7C9ecfe103a86a4824758a08da86078f9c%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C637969664292904964%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2FtPElrQCMAgcu1RSM2wtbsN8AJveUH7wSrOOB3cR4P4%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdisabilityhubmn.org%2Ffor-professionals%2Fwork%2Fsupporting-people-on-waivers%2F&data=05%7C01%7Ckim.babine%40state.mn.us%7C9ecfe103a86a4824758a08da86078f9c%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C637969664292904964%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=bZomoqt7QVwq33naaNsHDkeVfDBGmrqULDdw6DWlFFw%3D&reserved=0
https://tkearns86.wufoo.com/forms/e1mn-request-form/
https://www.zoomgov.com/meeting/register/vJIsdOuoqzkjGnl5G-2IXdb6euvaJVcg-jc
mailto:Sara.Sundeen@state.mn.us
https://forms.office.com/Pages/ResponsePage.aspx?id=RrAU68QkGUWPJricIVmCjLskeLmPGlxFoq2oFbqZ2CVUQzlDRDRNTkpYN1ZNV1RYM00zNDEwV05QOC4u
https://forms.office.com/Pages/ResponsePage.aspx?id=RrAU68QkGUWPJricIVmCjLskeLmPGlxFoq2oFbqZ2CVUQzlDRDRNTkpYN1ZNV1RYM00zNDEwV05QOC4u
https://mn.gov/deed/job-seekers/disabilities/partners/updates/
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