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Introduction
[bookmark: _Toc502833079][bookmark: _Hlk58323103]The 2023 Minnesota Legislature (https://www.revisor.mn.gov/laws/2023/0/Session+Law/Chapter/53/) appropriated state funds to EMERGE Community Development for State Fiscal Years (SFYs) 2024 and 2025.  The SFY 2024 allocation available to EMERGE was $475,500 after DEED retained $25,000 (five percent of the appropriation) for administrative purposes.
The legislation directed the Department of Employment and Economic Development (DEED) to grant funds to EMERGE to address employment and economic disparities for low-income, unemployed, or underemployed individuals who are primarily East African. Funds are used for operations and administrative costs of the Cedar-Riverside Opportunity Center and its on-site partners in support of career pathways, certified credentials, workforce readiness, financial literacy, and employment placement and retention services. 
[bookmark: _Toc88064881][bookmark: _Toc178843991]Summary of Goals and Objectives Presented in the Work Plan
The funding supports EMERGE’s workforce development services and activities at the Cedar Riverside Opportunity Center which are designed to:
1. Increase re-engagement of the community and increase enrollment in workforce development programs and services over the program year. 

2. Reach more area residents by extending hours of operation for an additional eight hours in the evening and weekends, beyond the weekday operational hours of 8:00 am and 5:00 pm.

3. Increase access to employment, training, and education by connecting youth and adults to workforce training and services. Career coaches assist individuals with creating an Individual Service Strategy (ISS) with short-term and long-term education and employment goals.  Coaches also make referrals to other EMERGE services such as career training, transitional employment, reentry services, benefits navigation, and financial coaching.

4. Provide area residents with workforce training, education, and services focusing on:  
· Work readiness and foundational skill building workshops which offer work readiness assessments, digital literacy and financial literacy training, and resume writing classes. 
· Job Clubs for employment search and peer support.
· The Youth Career Services Center, which offers career exploration camps, career assessment, and youth-focused workshops with local partners.
· Career training and certification in occupations paying $20 per hour or more.   

5. Assist individuals with employment placement and retention with the goal of local residents obtaining and retaining living-wage employment at target wages of $15 per hour or more.  

[bookmark: _Toc527380403]
[bookmark: _Toc178843992]Participant Data	
	Participants Served: Individual Services (cumulative)
	Project to Date:
7/1/2023 – 9/20/2024

		Total Individual Participants Served
	528

	(1)  Gender

	(1)  Male
	283

	(2)  Female
	244

	(3)   Other
	1

	(2)  Age

	(1)   14-15
	7

	(2)   16-17
	11

	(3)   18-19
	18

	(4) 20-21
	32

	(5)  22-24
	30

	(6)  Above 24
	430

	(3)  Ethnicity/Race

	(1)  Hispanic/Latino
	6

	(2)  American Indian or Alaska Native
	10

	(3)  Asian/Pacific Islander
	23

	(4)  Black, African American, or African
	403

	(5)  White
	45

	(6)  Multiracial
	38

	(4)  Education Level

	(1)  9th Grade-12th Grade
	61

	(2)  High School graduate or equivalent
	212

	(3)  Post-Secondary Education
	134

	(4) Other or Unknown
	5

	(5)  Other Demographics

	(1)  Limited English proficient
	71

	(2)  Participants who receive Public Assistance
	230

	(3)  Economically Disadvantaged Individual 
	470

	(4)  Participants who report a disability
	31

	(5)  High school drop-out
	53

	(6)  Participants who are justice involved
	192

	(7)  Pregnant or parenting youth
	11

	(8)  Homeless Participant/Runaway 
	192

	(9) Not employed at program enrollment 
	432

	(10) Veteran
	6

	(6) Program Services, Activities, and Other Related Assistance

	Received Education or Job Training Activities
	188

	Received Work Experience Activities
	33

	Received Internship or Apprenticeship Activities 
	24

	Received Case Management, Guidance, Counseling Services 
	422

	Received Mentoring Activities 
	36

	Received Career Exploration, Guidance and Planning Activities
	90

	Received Support Services
	208

	Received Follow Up Services 
	81



[bookmark: _Toc178843993]Performance Outcome Data
EMERGE operates three full-time centers including the EMERGE Career and Technology Center (ECTC), the Cedar-Riverside Opportunity Center (C-ROC), and Second Chance programs at the Enterprise Center.  Based on Calendar Year 2023, EMERGE served 1,844 participants, 88% who identified as BIPOC and 94% as low income.

During the past year, 528 individuals were enrolled in EMERGE workforce programming and received work readiness, digital literacy, financial education and coaching, transitional employment, work experience internships, and/or access to career training.  EMERGE has participated in twelve job fairs reaching 686 community members and connected over 500 clients were connected to a career/employment readiness coach and completed an individualized employment plan (IEP). In addition, 121 individuals obtained employment through EMERGE at an average starting wage of $19.60.  EMERGE clients who earned a career credential in the program earned at post-program average starting wage of $23.20. Over ninety percent of individuals who obtained employment through EMERGE remained employed for at least 90 days; 82% remained employed for at least 6 months, and 75% remained employed for at least 1 year.

	A. Attained Work Readiness Goal(s)
	101

	B. Attained Education Goal(s)
	103

	C. Received Academic Credit or Service-Learning Credit
	0

	D. Obtained High School Diploma or GED
	0

	E. Remained in School or Drop Out Returned to School
	48

	H. Enrolled in Post-Secondary Education
	4

	I.  Entered Vocational/Occupational Skills Training; specify:
Commercial Driver’s License (CDL) Class A,
Certified Nursing Assistant, Basic Life Support, 
Phlebotomy, Trained Medications Administration
Facilities Maintenance Forklift, Intro to Construction,
Fundamental of Software Development, 
Manufacturing Foundations OSHA 10, OSHA 30
Employee to Entrepreneur Essential Business Skills, 
Create a ‘GoTo’ Market Plan, Eyelash Courses, 
Certified Physical Trainer.
	
106

	F. Obtained a Safety Certificate; specify:
OSHA 10 for Construction and OSHA 30
	
18

	G. Obtained an Industry-Recognized Credential; specify:
Essential Business Skills Certificate, Forklift Certification
Fundamental of Software Development; Intro to Construction Certificate, Manufacturing Foundations Certificate, OSHA 10, OSHA 30, DOL cards
	
71

	J. Entered Apprenticeship or Union Pre-Apprenticeship Program; specify:    
	0

	L. Entered Part-Time Employment
	19

	M. Average Wage at Part-Time Employment 
	$17.04 

	N. Entered Full-Time Employment 
	72 

	O. Average Wage at Full-Time Employment 
	$20.13 

	P. Entered Military 
	0 

	Q. Entered Job Search and Unemployed 
	342 


[bookmark: _Toc178843994]Expenditure Data
[bookmark: _Toc502845770][bookmark: _Toc93049841]Expenditures from July 1, 2023 through July 31, 2024:
	SFY 2024 Budget Category
	SFY 2024 Budget
	SFY 2024 Expenditures to date

	Administration
	$42,782
	$43,181.83

	Direct Services/Project Staff
	$402,218
	$400,517.64

	Support Services
	$30,000
	$31,300.53

	Total
	$475,000
	$475,000


[bookmark: _Toc178843995]New Grant Funds
EMERGE received a $475,000 in state direct appropriation grant funds for SFY 2025, covering  the period July 1, 2024 to June 30, 2025.  EMERGE staff expects all state grant funds for the SFY 2025 will be 100% expended within the allowable grant time period. 
[bookmark: _Toc178843996]Success Stories
Michael's early life was a mix of family struggles and internal battles. The weight of childhood trauma left him feeling misunderstood, fostering a short fuse and a tendency to lash out. School was a challenge and finding a sense of belonging seemed impossible. He wasn't a 'bad kid', but he was lost.  Michael came to EMERGE and enrolled in the Youth Program; it became his lifeline. It wasn't just about job training or finding an internship; EMERGE helped build himself back up from the inside out. The weekly social-emotional groups were transformational. In a safe space, with skilled guidance, he learned to unpack his anger, understand his triggers, and develop healthy coping mechanisms. He wasn't alone anymore. The career readiness groups also added a different dimension. Michael discovered hidden talents – a sharp mind, a gift for organization, and a surprising ability to connect with others. With EMERGE mentors, he explored internships that tapped into these strengths. The sense of community building, of being a part of something positive, was a powerful motivator. Something pivotal clicked within Michael. 

With newfound emotional resilience and a growing sense of purpose, he finished high school with a determination he never thought possible. After applying many times to college, he finally was accepted into Augsburg and received a scholarship. Excited to continue his education in health science, he is also thinking about studying pre-law.  His experiences within EMERGE made him long to give back, to create the spaces for understanding that had been so vital to his own transformation. His story comes full circle, as recently, Michael obtained a Community Service Officer position with the Columbia Heights Police Department. The job comes with challenges, but he said it feels different. There's clarity in his interactions, an empathy born from lived experience. Michael isn't just a success story - he's a symbol of hope. He shows us how, with the right support, even a troubled young person can find their path. The Youth program at EMERGE didn't just change his career trajectory; it helped him heal and build a foundation for a future where he can make a difference in his community.

Ms. C came to EMERGE in the summer with strong computer and communication skills, but she faced significant employment barriers, including a criminal record, which made it difficult for her to secure job opportunities. Despite her efforts, she struggled to find a permanent position, often taking temporary jobs that were not a good fit.  Determined to improve her situation, Ms. C attended EMERGE's Work Readiness Workshop, where she enhanced her soft skills and learned how to discuss her challenging background issues with potential employers. She stayed in regular contact with her coaches and attended numerous coaching sessions, even though finding a new job took some time.  Ms. C faced personal challenges during this period, with friends and family noticing a change in her usually stable and balanced demeanor. Despite these difficulties, she remained resilient and focused on her goals. Recently, Ms. C accepted a full-time temp-to-hire position in the Benefits Department at a call center, earning $17.50 per hour—a sustainable living wage for a single person in Minnesota. EMERGE assisted her with a gas card to ensure she could commute to and from work.  

“G,” a single mother of two, came to Emerge interested in getting financial stable and providing a better future for her children.  “G” was very determined to get to obtain a healthcare career and, within four months’ time, had completed all her resume and three of EMERGE’s healthcare training courses in Nursing Assistant, Trained Medications Administrator, and Phlebotomy.  Throughout her journey, she maintained constant contact with her case manager.  Currently, she is working on her Medical Assistant certification while employed at Fairview Health Services. She has expressed deep gratitude towards the staff at EMERGE for their support and guidance and is on her way to making a better future for her and her children!  
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