
MINNESOTA BLUEPRINT FOR SHARED VISION FOR YOUTH  
Interagency Projects Supporting Positive Outcomes for At-Risk Youth 

Vision: “By age 25, Minnesota’s young people will be ready for the responsibilities and rewards of economic self-sufficiency, healthy family and social relationships, community 
involvement, stable housing and life-long learning.” 

MISSION STATEMENT:  State and local agencies will collaborate to assure that Minnesota’s neediest youth will acquire the talents, skills, and knowledge necessary to ensure their 
healthy transition to successful adult roles and responsibilities. 

Outcomes 

Improve Transition Outcomes 
for Juvenile Offenders 

Improve Transition Outcomes 
for Youth Aging Out of Foster 

Care 

Improve Transition Outcomes 
for Youth with Disabilities Prevent and End Homelessness Reduce High School 

Dropout Rates 

Strategies 
Youth Intervention Program 
(YIPA) 
PIC provides career development, 
work readiness training and paid 
work experience opportunities for 
at risk youth with an emphasis on 
youth involved in the criminal 
justice system. 

Department of Human Services- 
SELF Program 
The WSA Youth Program staff will 
work closely with county social 
workers to identify youth aging 
out of the foster care system and 
assist them with the application 
process to the program. Program 
staff will avail themselves to 
attend IEP meetings and work with 
the designated team of 
professional providing support to 
disabled foster youth. PIC youth 
staff partner with this program 
that provides specific 

Community Transition 
Interagency Committees 
Representatives from a variety of 
community organizations serving 
youth come together to develop 
transition plans for youth with 
disabilities. PIC participates in 
these transition meetings and to 
partner to provide more 
streamlined services. Partners 
often include: WDI, K-12 
schools, Human Services, Health 
Industries, Rehabilitation Services, 
Parents and 
Community Education. 

United Community Action 
Partnership 
Mission is to prevent, respond to 
and help homelessness in 
Southwestern Minnesota by 
coordinating services and 
maximizing resources. 
Program staff and WCA staff 
maintain regular contact to 
streamline referrals. 
PIC staff belongs to Homeless and 
Hunger Board Advisory 
Committee. 

Independent School Districts and 
Alternative Learning Centers 
Strengthen network with ALC’s in 
service area to increase blending 
of resources and additional 
assistance to ‘super seniors’ and 
those students at risk of dropping 
out. 
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instruction and Independent Living 
Skills classes for youth in foster 
care and aging out of foster care. 
PIC counselors are invited to 
cofacilitate 
courses on career 
development and job search. 

Counties that currently 
have CTICs in southwest 
Minnesota include: 
Rock, Pipestone, 
Nobles, Cottonwood, 
and Jackson counties. 

Workforce Innovation and 
Opportunity Act for Youth 
PIC provides career exploration 
activities, labor market 
information activities, career 
pathways, work readiness training 
and paid work experience 
opportunities for youth involved in 
the criminal justice system. 

Area School District Case 
Managers and Work Experience 
Coordinators 
Form community partnership to 
connect older youth with 
resources beyond secondary 
school structure. The WSA’s 
Outreach to School efforts will be 
the structured approach to 
establishing these connections. 

Vocational Rehabilitation Services 
A WSA partner and located onsite. 
Provides vocational rehabilitation 
services in helping transition youth 
with disabilities to self-sufficiency. 
Youth Program staff and DRC 
maintain regular contact to 
streamline referrals. 

Prairie 5 Community Action 
Agency 
Mission is to prevent, respond to 
and help homelessness in 
Southwestern Minnesota by 
coordinating services and 
maximizing resources. 
Program staff and P5 staff 
maintain regular contact to 
streamline referrals. 

Yellow Medicine Integration 
Collaborative. 
A collaborative effort from six 
schools within the SW MN region 
come together and partner on 
projects surrounding career 
development, character, and 
increasing academics. 
PIC staff and the YMIC Coordinator 
maintain regular contact to 
streamline referrals and regional 
events in the area including career 
exploration, labor market 
information, and career pathway 
activities. 

Minnesota Youth Programs 
PIC provides career exploration 
activities, labor market 

Launch Your Future Today (LYFT) 
LYFT is a rural CTE pathway 
initiative with the purpose of 

Workforce Innovation and 
Opportunity Act for Youth 
PIC provides career exploration 

United Community Action 
Partnership 
Mission is to prevent, respond to 

Workforce Innovation and 
Opportunity Act for Youth 
PIC provides career exploration 
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information activities, career 
pathways, work readiness training 
and paid work experience 
opportunities for youth involved in 
the criminal justice system. 

rebuilding Career and Technical 
Education in southwest and west 
central Minnesota. The goal of 
LYFT Pathways is for every 
secondary student in the region to 
gain marketable skills through 
meaningful CTE courses and 
opportunities which lead to further 
education and careers that match 
our region’s labor market needs. 

activities, labor market 
information activities, career 
pathways, work readiness training 
and paid work experience 
opportunities for youth with 
disabilities. 

and help homelessness in 
Southwestern Minnesota by 
coordinating services and 
maximizing resources. 
Program staff and WCA staff 
maintain regular contact to 
streamline referrals. 
PIC staff belongs to Homeless and 
Hunger Board Advisory 
Committee. 

activities, labor market 
information activities, career 
pathways, work readiness training 
and paid work experience 
opportunities for youth at risk for 
becoming a high school dropout. 

Launch Your Future Today (LYFT) 
LYFT is a rural CTE pathway 
initiative with the purpose of 
rebuilding Career and Technical 
Education in southwest and west 
central Minnesota. The goal of 
LYFT Pathways is for every 
secondary student in the region to 
gain marketable skills through 
meaningful CTE courses and 
opportunities which lead to further 
education and careers that match 
our region’s labor market needs. 

MN West Carl Perkins Consortium 
The Minnesota West Carl 
Perkins Consortium is comprised 
of 38 high schools and 5 
postsecondary 
campuses. Staff from 
SWWC, Minnesota River Valley 
Education District, and 
Minnesota West Community 
College work together, with help 
from our partners, to provide a 
variety of resources to 
consortium schools to improve 
the quality of technical 
education and provide career 

Minnesota Youth Programs 
PIC provides career exploration 
activities, labor market 
information activities, career 
pathways, work readiness training 
and paid work experience 
opportunities for youth with 
disabilities. 

Prairie 5 Community Action 
Agency 
Mission is to prevent, respond to 
and help homelessness in 
Southwestern Minnesota by 
coordinating services and 
maximizing resources. Program 
staff and P5 staff 
maintain regular contact to 
streamline referrals. 

Minnesota Youth Programs 
PIC provides career exploration 
activities, labor market 
information activities, career 
pathways, work readiness training 
and paid work experience 
opportunities for youth at risk for 
becoming a high school dropout. 
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development opportunities for 
learners of all ages. 

MN West Carl Perkins Consortium 
The Minnesota West Carl 
Perkins Consortium is comprised 
of 38 high schools and 5 
postsecondary 
campuses. Staff from 
SWWC, Minnesota River Valley 
Education District, and 
Minnesota West Community 
College work together, with help 
from our partners, to provide a 
variety of resources to 
consortium schools to improve 
the quality of technical 
education and provide career 
development opportunities for 
learners of all ages. 

Project Search 
The program serves as an 
opportunity for students to 
transition from high school to 
community employment by 
working Monday to Friday, 
generally from 8am to 3pm, during 
the school year. Students are 
provided an opportunity to 
participate in a variety of 8-10 
week internship rotations at Avera 
Marshall Medical Center that best 
meet their interests, experiences 
and abilities. A job coach, program 
instructor, and department staff 
work with the students (and IEP 
team) to help them develop the 
necessary interpersonal and job 
skills to gain meaningful 
employment. Project SEARCH is a 
program with over 200 host sites 
worldwide designed to assist 
youth with disabilities reach their 

Southwest Minnesota 
Opportunity Council 
By coordinating services and 
maximizing resources program 
staff and SMOC staff maintain 
regular contact to streamline 
referrals for their homelessness 
prevention/intervention programs 
such as: 
Transitional Housing Programs, 
Family Homeless Prevention and 
Assistance Program, and 
FEMA Emergency Food and 
Shelter Program 

Youth Intervention Program 
(YIPA) 
PIC provides career development, 
work readiness training and paid 
work experience opportunities for 
at risk youth with an emphasis on 
youth attending ALCs. 
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Improve Transition Outcomes 
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goals of community 
employment. Our program is 
based on this successful 
international program, which was 
developed at Cincinnati Children's 
Hospital Medical Center in 1996. 
Pre-Employment Transition 
Services (Pre-ETS Career Advisory 
Services) 
The OTS Career Advisor for Pre- 
Employment Transition Services 
(Pre-ETS) is responsible to provide 
career exploration and career 
counseling assistance to students 
with disabilities ages 9th grade 
through 21 years of age residing in 
Workforce Development Area 6 
(Big Stone, Chippewa, 
Cottonwood, Jackson, Lac qui 
Parle, Lincoln, Lyon, Murray, 
Nobles, Pipestone, Redwood, 
Rock, Swift, and Yellow Medicine) 
through classroom presentations 
and one-on-one advising. Assist 

Nobles County Integration 
Collaborative  
A collaborative effort within the 
SW MN region to come together 
and partner on projects 
surrounding career development, 
character, and increasing 
academics. 
PIC staff and the NCIC 
Coordinators maintain regular 
contact to streamline referrals and 
regional events in the area 
including career exploration, labor 
market information, and career 
pathway activities. 
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with administering career 
assessments and inventories. 
provide career and labor market 
information; help students 
develop career plans/portfolios; 
and explore post-high school 
plans, post-secondary schools, 
admission requirements and 
financial aid. Set up 
tours/orientations of WorkForce 
Center services and job seeking 
skills assistance. Set up business 
tours, employment panels, and/or 
coordinate career related events 
hosted by the PIC. The Outreach 
to Schools/Career Advisor 
(OTS/CA) will provide the link 
necessary to match youth with 
disabilities to gainful employment 
through individualized needs 
assessment and comprehensive 
services such as career planning, 
postsecondary career education, 
systems linkages and service 
coordination, and other promising 
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practices such as work 
experiences, career exploration, 
and work-readiness skills training. 
With state, federal and private 
sector funding, the PIC offers 
youth the ability to earn wages, 
receive academic credit, and gain 
leadership skills that transcend 
into adulthood. 
Launch Your Future Today (LYFT) 
LYFT is a rural CTE pathway 
initiative with the purpose of 
rebuilding Career and Technical 
Education in southwest and west 
central Minnesota. The goal of 
LYFT Pathways is for every 
secondary student in the region to 
gain marketable skills through 
meaningful CTE courses and 
opportunities which lead to further 
education and careers that match 
our region’s labor market needs. 




