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Chair Quarterly Activities

1. Chair the GWDB including the Executive Committee.
a. Led the executive board meeting.
b. Participated in regular meetings with leadership to review priorities, committee work, and board planning. 
c. Participate in the Workforce Innovation Work Group.
d. Co-presented at MAWB with Ben Baglio.

2. Chair of the NGA, National Governor’s Association of State Workforce Board Chairs.
a. Chaired/participated in the NGA State Workforce Board Virtual Summer Meeting, topics included workforce discussions with policy updates, economic/pandemic discussions, equity related presentations. Secretary Carson met with us virtually to discuss public health and the homelessness crisis.
b. Participated in the regular NGA Chairs’ Executive Committee meetings and phone calls.
c. Authored Monthly Chair’s Corners.
d. Presented at the NGA AAI Grant Participation Presentation – Business Perspective on Apprenticeships to the recovery efforts.

3. Chair the Minnesota State HealthForce Healthcare Education Industry Partnership Council.

4. Chair the Minneapolis Workforce Board and Executive Committee.  
a. Continued to review and discuss updates, appointments, and plans with Executive Director.
b. Participated in the Region 4 Board Chairs and Executive Director convening.

5. Partnered with DLI and MN Pipeline on our Apprenticeship Program and Dual Training Pathways.
a. Fairview currently has 220 registered apprentice slots (BSN, MA, and Surg Tech).
b. Partnered on Dual Training IT and CNA Career Pathways.

6. Supported Minneapolis Achieve employer commitments and sponsorship.
a. Fairview continues to champion and provide sponsorship to the Step Up Internships.

7. Participated in the Central Corridor Anchor Partnership (Minneapolis – Saint Paul Meds and Eds).
a. Continued to provide support and ongoing networking and facilitation for Central Corridor Fellows.
b. Coordinate the CCAP Fellows Director goals supporting the Twin Cities Meds and Eds. Fairview leads this initiative for the Twin Cities Meds and Eds.

8. Serve on the Cedar Riverside Anchor Partnership Board. 
a. Partner at the Cedar Riverside Opportunity Center.

9. Participated in the Democracy Collaborative as a sponsoring member driving anchor mission and health of the community.
a. Committed to local hiring and equity goals.
b. Sharing best practice Earn and Learn Programs, local hiring strategies, and career pathways with national network.
c. Participated in virtual convening.

10. Serve as an executive board member for National Fund for Workforce Solutions CareerSTAT.

11. Participated in the Minnesota Hospital Association Workforce Development Committee.
a. Supporting and utilizing the forecast tool workforce reports.
b. Participated in weekly meetings to staff COVID-19 related talent needs.

12. Serve as a board member on the St. Catherine University Henrietta School of Health Board.

13. Partnered with our state and local college and university partners on pipelines, job opportunities, and support.

14. Led M Health Fairview’s system wide strategic direction for talent acquisition including workforce development programs, sourcing, anchor mission, career services/job placement, redeployment, contingent workforce, physician recruitment, and recruitment services.
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