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	Grantee
	Contributing Business (es)
	Amount
	Program

	Rochester Community & Technical College
	Crenlo
	$49,485
	Short Form

	Located in Rochester, Crenlo is a leading manufacturer of operator cabs and roll over protective structures, as well as producers of server cabinets, enclosures and consoles that protect sensitive electronic equipment. Crenlo is recognized among industry professionals as providing over 68 years of high quality supply to the OEM manufacturers in the agriculture, construction, forestry, mining and specialty truck markets. With 599 current employees, Crenlo is looking to hire 60-70 new entry-level welding positions within the next year. MJSP funding will support the development of new curriculum for incumbent workers seeking job advancement into the welding department and advanced welding training to upskill current welders. A total of 30 employees will receive 80-100 hours of classroom training in basic or advanced MIG welding that incorporates troubleshooting skills. Welding workspace will be utilized at Crenlo and/or Rochester Community and Technical College (RCTC) for the training and seasoned welders and team managers will be utilized to provide practical weld experience. The project will allow RCTC to update and reduce skills gaps in its current welding curriculum. 

Contact:  Jennifer Wilson, Rochester Community 7 Technical College, 507.529.2736


	Grantee
	Contributing Business (es)
	Amount
	Program

	MN State University, Mankato
	LasX Industries, Inc.
	$49,541
	Short Form

	LasX Industries develops, designs and manufactures industrial laser equipment for the packaging, aerospace, automotive, medical, electronic, graphic arts and textile industries. Located in St. Paul, the company has 74 current employees. While the company continues to grow via new distributors and sales activities, they have identified areas of improvement needed to progress into the future. MJSP funding will support a partnership with Minnesota State University, Mankato (MSU, Mankato) to develop new training that will be delivered to 34 selected employees.  Manufacturing Leadership training for managerial and supervisory staff will cover what, why and how to lead and achieve desired results while advancing stable work processes and culture. This course is followed by Advanced Problem Solving, designed to build skills for implementing continuous improvement in specific system areas. Improvement techniques will include principles of Lean, Six Sigma, and Statistical Process Control. This training will result in improved communication between all levels of the business and empower the employees in the areas of problem solving and continuous improvement. 
Contact:  Louise Dickmeyer, MSU, Mankato, 507.398.3283
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	Contributing Business (es)
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	Avivo
	Marsden Services
	$33,681
	Short Form

	Marsden Services is one of the largest privately-owned security and facility service providers in the nation. The company has 18 subsidiaries providing a wide variety of services that include commercial janitorial services; commercial window cleaning; HVAC installation, repair and maintenance; loss prevention, and handyman services. Headquartered in St. Paul, Marsden currently has 3,900 employees across the U.S. with 3,500 working in Minnesota. Challenged to find qualified workers, Marsden would like to partner with Avivo to implement training that will provide incumbent workers with skills and knowledge needed to help offset skills gaps that are anticipated as a result of retirements. Avivo will provide Special Services Floor Care training to 50 employees; 30 employees will complete Boiler Training in preparation for the licensure exam for the special engineer commercial boiler license. Training will combining on-site hands-on and classroom training which will result in certifications and licenses needed for advancement. Avivo hopes to use the ongoing development of the training as a template for future partnerships with Marsden and other companies. 
Contact:  Erik Aamoth, Avivo, 612.752.8102
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	Anoka-Ramsey Community College
	Greenheck Fan Corporation
	$49,410
	Short Form

	Founded in 1947, Greenheck Fan Corporation, which operates as Unison Comfort Technologies in Minnesota, is a leading manufacturer and supplier of air movement and control equipment. With over 1,000 employees across the U.S., there are about 300 employees working at the Minneapolis facility. In response to high turnover, the company is encouraging workers to build their future through learning and advancement opportunities. In a partnership with Anoka-Ramsey Community College (ARCC), training will be customized for the entire workforce (including 55 new hires) with most training hours focused on the production floor level. Course topics include: Team Leader Training, Refrigeration Piper Training, Equipment Operations and Troubleshooting, Microsoft Basics, Advanced Microsoft Excel, and New Hire Safety Training. A Train-the-Trainer course will develop in-house trainers who can train/coach others on machine operations and processes. Greenheck expects this training initiative to have a positive impact on employees and the business as a whole. ARCC will gain capacity through the customization of five courses and the development of two new courses which will expand their ability to meet the needs of other companies.
Contact:  Matthew Salo, Anoka-Ramsey Community College, 763.422.6116
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	Anoka-Ramsey Community College
	The Specialty Manufacturing Co.
	$49,668
	Short Form

	Specialty Manufacturing Company (SMC) provides services in product design and development and manufacturers valves used for a variety of pneumatic and fluid control applications. Located in St. Paul, SMC currently employs 235 individuals. In order to remain competitive, SMC must adopt new methods of improving production operations, increase quality and maximize the use of high tech equipment. The modern manufacturing workplace requires a greater range of core skills for employees and SMC is struggling to find qualified workers. While there is a growing gap in the skills the company needs for its production operations; SMC currently has no in-house training capacity. MJSP funding will support a partnership with Anoka-Ramsey Community College (ARCC) to customize a training program that will be delivered to 93 production workers, managers and engineers. Training curriculum will include: Introduction to Production Operations Improvement Systems, Continuous Improvement Skills Matrix (5S, Six Sigma, Kaizen), Structured Problem Resolution and Lean Enhancement. Although the curriculum is not new, it is believed the customization of curriculum will further enhance ARCC’s expertise in manufacturing training.
Contact: Matthew Salo, Anoka-Ramsey Community College, 763.422.6116
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	Fond du Lac Tribal & Community College
	Sappi
	$399,977
	Partnership

	Headquartered in Boston, Sappi North America is the market leader in converting wood fiber into superior products. The Sappi mill in Cloquet is a world leader in the production of Specialized Cellulose and associated products such as renewable energy production as well as sustainable forestry practices. 
Fond du Lac Tribal & Community College (FDLTCC) will partner with Sappi and the University of Minnesota (UMN) to create the curriculum for a new certificate program in Pulp and Paper technology that will include online and/or hybrid courses. In addition to an internet-based overview of the program, Introduction to Pulp and Paper will cover multiple subject areas such as Safe Work Practices, Sustainable Forestry Practices, Pulping Processes, Bleaching Technology, Chemical Recovery, Paper Machine Operations, Energy and Utility Systems, and Computer Applications in a Manufacturing Environment. Sappi will build upon their Knowledge Management System that was created utilizing a previous MJSP grant (11/2015-10/2018). A total of 640 employees will receive training over the course of the project. In addition, a modified curriculum will be developed for FDLTCC, UMN and high school students resulting in certificates for academic credit. Sappi employees will deepen their technical pulp and paper knowledge which will potentially allow for advancement within the organization. The new Pulp and Paper program will expand FDLTCC’s institutional offerings and will add to the University of Minnesota’s Bio-Products and Biosystems Engineering programs. 

Contact: Michael Roemerman, Fond du Lac Tribal & Community College, 218.879.2347 
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	MN State University, Mankato
	Mankato Rehabilitation Center
	$169,320
	Partnership

	Mankato Rehabilitation Center, Inc. (MRCI) is one of Minnesota’s largest human service nonprofit organizations providing disabled/disadvantaged people with innovative employment programs to help them achieve their personal goals. Headquartered in Mankato, MRCI has facilities in Rosemount, Shakopee, Chaska, New Ulm and Fairmont with 434 current employees. Minnesota State University, Mankato (MSU, Mankato) will partner with MRCI to develop and deliver new training. Core Value Training, will emphasize 10 “Team Promises” such as respect, performance and teamwork that are to be exhibited by all employees in their daily work. A mobile/digital set of training modules will be developed for each Team Promise including videography of MRCI employees providing examples of how they demonstrate the promises in their daily work. In addition, six workshops for Leaders and Mangers will focus on fulfilling the Team Promises mission, with topics such as Constructive Feedback Discussions and Persuasion and Influence. Training will include webinars and technical call/meetings focusing on facilitation of plans and implementation for community integration. Employees who complete trainings will receive a digital badge or micro-credential as proof of completion. Training will assist MRCI as they shift to the new community integration model which they see as imperative to sustaining their community and business impact as well as to adhere to the direction of the Department of Human Services. MSU, Mankato will expand their training offerings in the areas of Leadership; Marc Gold & Associates curriculum will be recorded for the company to use as ongoing training for their employees.
Contact: Louise Dickmeyer, MSU, Mankato, 507.398.3283
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	Anoka-Ramsey Community College
	Wilson Tool International
	$372,434
	Partnership

	Wilson Tool International (WT) is one of the world’s largest independent manufacturers of tooling systems for punch presses, press brakes and punch and die components for a variety of industries. Headquartered in White Bear Lake, the company employs 497 individuals in Minnesota and around 1,000 worldwide. WT is facing a number of retirements over the next decade which is expected to have a measurable impact on the company; not only will it be hard to find new workers, many retirees take with them critical trade skills, technical knowledge and WT proprietary production processes. Anoka-Ramsey Community College will work with WT to develop nine training components which will include Employee Succession Planning, Collective Leadership, Dynamics of Dialogue, Preservation of Organizational Expertise, On-Boarding, Workplace Technology Utilization, Foreign Customs and Compliance, Speaking Wilson Tool and Productivity Technologies and Techniques. A number of new courses will be designed for positions that need new specialty skills. All 463 employees will receive training in at least one subject matter.  Six employees will be selected to participate in a train-the-trainer course. A combination of classroom and hands-on learning will be spread over a 24-month period and take place at the company’s Hugo training center. Training will enable WT to address the immediate need to transition and transform its workforce so they are better able to handle competitive challenges and address customer needs. It will also enable the successful succession of the next generation of workers into leadership positions across the company. ARCC will gain new capacity in the area of language and cultural training and the customization of courses will add to ARCC’s educational infrastructure. 
Contact: Matthew Salo, Anoka-Ramsey Community College, 763.422.6116 
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	Anoka-Ramsey Community College
	Long Haul Trucking
	$300,000
	Partnership

	Long Haul Trucking (LHT) is the largest Conestoga trucking company in North America. Conestoga, a tarping system used on flatbed trailers, is designed to carry a variety of loads, reduces operating time and protects from weather conditions. LHT operates out of two facilities in Albertville with nearly 200 employees and plans to hire an additional 57 employees over next two years. Anoka-Ramsey Community College will work with LHT to customize a training program that will be delivered to 246 employees (57 new). Curriculum related to leadership/company changes will include: Personalities/Tools for Communication, Change Management, HR Management/Onboarding, Leadership from the Top, Team Building and Engagement, and Customer Service. Technician Cross Training will include specialized training in PeopleNet (Fleet Management Technology software), Welding, and DOT Certification. Three tractor technicians will complete PACAAR training through the Universal Technical Institute/Peterbilt Technician Institute for certification necessary to build and repair PACAAR diesel engines. Finally, Life as a Driver: Emotional Intelligence training will include the development of training videos demonstrating real-life people, experiences and scenarios that can be accessed for all existing and future employees. Training will provide skills to LHT employees resulting in increased profitability, decreased turn-over, and overall operational efficiency. ARCC will gain expertise in the transportation industry with curriculum that can be beneficial to other companies facing similar issues as LHT. 

Contact:  Matthew Salo, Anoka-Ramsey Community College, 763.422.6116
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	Metropolitan State University
	UnitedHealth Group
	$161,779
	Partnership

	UnitedHealth Group, located in Minnetonka, offers health care products and insurance. Optum, a wholly owned subsidiary of UnitedHealth, is the largest employer of cybersecurity professionals in the Twin Cities region. Due to increased cybersecurity breaches, Optum now requires members of its workforce to obtain progressive industry-recognized certifications to maintain compliance with federal regulations regarding data protection. The nationally-recognized GIAC Certified Incident Handler (GCIH certification) focuses on detecting, responding and resolving computer security incidents. Metropolitan State, University will partner with Optum to develop training utilizing an advanced simulation-based training platform called cyber range. Training will consist of five comprehensive modules (technical and simulation components): steps of the incident handling process, detecting malicious applications and network activity, common attack techniques, detecting and analyzing system and network vulnerabilities, and continuous process improvement by discovering the root causes of incidents. Each of the cyber range scenarios will consist of a 2-4 hour highly interactive attack scenarios that requires trainees to work together as a team using state-of-the-art diagnostic tools. A total of 50 Optum employees will be selected to complete coursework in preparation for the certification exam. As a result of training, Optum employees will develop the technical skills necessary to detect and respond more quickly to potential security threats, function more effectively as a team and prepare to successfully pass the certification exam. Obtaining the GCIH certification will raise the employee’s career maximum earning potential. Metropolitan State will gain a deeper understanding of the challenges facing modern cybersecurity industry practitioners. The development of the GCIH credential will meet the needs of other individuals/employers.
Contact:  Kyle Swanson, Metropolitan State University, 763.793.1681
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