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	Grantee
	Contributing Business (es)
	Amount
	Program

	Alexandria Technical & Community College
	FAST Global Solutions
	$39,700
	Short Form

	Headquartered in Glenwood, FAST Global Solutions (FGS) is a 100% employee owned company that manufacturers ground support equipment, extendable conveyors and pull type agricultural sprayers and applicators. Key customers include John Deere, FedX and Delta Air. In a partnership with Alexandria Technical and Community College (ATCC), customized training will be delivered to all 430 employees. Courses include: Fluid Power, Crane Operation (with assistance from MState), Root Cause Analysis, Continuous Improvement, Change Management, Advanced Problem Solving, Active Shooter, Microsoft Office and Conflict Management and Leadership (with assistance from Ridgewater College). This project will enhance employee skills and strengthen the company’s ability to meet on-going performance and quality demands as they grow. 
Contact:  Greg Sandeno, Alexandria Technical & Community College, 320-762-4553


	Grantee
	Contributing Business (es)
	Amount
	Program

	Finishing Trades Institute
	Minneapolis Glass Company, Twin Cities Glass Contractors, MG McGrath Architectural Glass and Glazing, Egan Companies
	$49,379
	Short Form

	This proposal involves a consortium of four Glass and Glazer companies who offer a range of commercial, industrial and specialty glass product and installation services – Minneapolis Glass Company, Plymouth, a female owned/operated company with 80 employees; Twin City Glass Contractors, St. Paul, with 40 employees; MG McGrath Architectural Glass & Glazing, Maplewood, with 60 employees; and Egan Companies, Champlin, with 40 employees. The glazier and glassworker employees are represented by the International Union of Painters and Allied Trades District Council 82. In partnership with the Union and Finishing Trades Institute of the Upper Midwest (FTI-UM), a Manipulator training program will be created and delivered to 20 Apprentices and 30 Journeypersons. Twenty-eight hours of classroom and hands-on exercises using a new state-of-the-art SmartLift 380 System, includes Apprenticeship Introduction to Manipulator Training, Journeyperson Manipulator Core Training, Rigging and Signaling, Manipulator Glass Installation Lab and Unitized System Installation Lab. Training will enhance Apprentice proficiency and Journeyperson skills and assist the companies in the long term retention of their workforce base and service improvement. FTI-UM will obtain the SmartLift SL 380 system and curriculum that will become part of standard Apprenticeship courses and Journeyperson continuing educational offerings. 

Contact:  Patrick Rome, Finishing Trades, 651-379-9606
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	Contributing Business (es)
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	MN State University, Mankato
	Steen Engineering
	$38,863
	Short Form

	Located in Crystal, Steen Engineering (Steen) has been providing mechanical and electrical engineering consulting services for 25 years. From design through construction administration, Steen helps customer complete projects that enhance the work or living environment and effectively balance all elements essential to improved conservation, facility budgets and ongoing maintenance. The company has 35 employees. A project in partnership with Minnesota State University, Mankato, will focus on developing the next generation of leaders in the organization. Courses include Leadership in Engineering, Communication Styles, Communication for Leaders and Advanced Business Competencies. All employees will receive some training so they are familiar with the process and high-level concepts leadership will be trained in. Management and supervisors will learn more specifically how to confront issues in a productive way, how to work through problems methodically and how to work with employees in a way that maximizes productivity. This project will provide employees with the knowledge and tools that can be immediately applied to the work of the business, lead to better conversations and fewer misunderstandings, and help leadership take on more responsibilities. 
Contact:  Tammy Bohlke, MN State University, Mankato, 507-389-2572
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	Contributing Business (es)
	Amount
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	MN State University, Mankato
	Loeffler Construction & Consulting
	$49,323
	Short Form

	Located in Lakeville, Loeffler Construction and Consulting (LCC) was established as a woman/minority (Native American) owned firm. As a general contractor they professionally manage project schedules, budget and environmental factors, specializing in K-12 education facilities and Native American housing, community centers and casinos. For the past 10 years, LCC has grown their workforce to 27 and plans to hire three new employees over the next two years. In partnership with Minnesota State University, Mankato, they seek to train and develop their current and emerging leaders with courses that include Business and Financial Acumen, Leading Change, Communicating through Conflict, Self-Leadership, Situational Leadership Experience, Leading as a Listener, Presentation and Proposal Writing and Microsoft Training. All employees will receive some training, with future emerging leaders receiving more advanced training. This project will ensure that current and emerging leaders move into more advanced levels of authority and have the skills and knowledge to sustain the company. MSU, Mankato will gain considerable new capacity as five of the eight courses to be developed will be new curriculum for the college and applicable to the needs of other businesses.
Contact:  Tammy Bohlke, MN State University, Mankato, 507-389-2572
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	Normandale Community College
	Teddybear Urns and Memorials
	$49,500
	Short Form

	Terrybear Urns and Memorials, located in St. Paul, is a leading source of cremation urns and memorials for loved ones and pets, distributed through a network of regional and international distributors. Since the early ‘90s, Terrybear has continued to invest in improving its sourcing capacities and quality processes, expanding its offerings to include cremation jewelry, personalization services and new technology. With 47 current employees, the company is seeking assistance with growth strategies that include improving processes and implementing a continuous improvement mindset throughout the company. Normandale Community College will customize curriculum that will be delivered to all 47 employees. Courses include: Developing an Improvement Mindset, Defining Current State, Creating Process Improvement, Testing New Processes, Developing Standard Work and Metrics, Practicum/Coaching, and Sustaining an Improvement mindset. This project will help to improve company processes through continuous improvement approaches that will help the company increase efficiencies and ensure ongoing success. 

Contact: Brenda Dickinson, Normandale Community College, 952-358-8238
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