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	Grantee
	Contributing Business (es)
	Amount
	Program

	South Central College
	Nelson Numeric
	$49,949
	Short Form

	Nelson Numeric (NN) is a high performance precision manufacturing company that produces multi-alloy metal components used by the military, aerospace, electronics and other industries. Located in Bloomington, they employ 80 individuals. Through MJSP funding, NN will partner with South Central College to develop and deliver customized training for 47 Machinists and Quality Inspectors focusing on three areas: Foundations of Machining, Introduction to Machining Levels C-A, and Standards for Quality Improvement. In addition a Train-the-Trainer course will be provided to develop internal training capacity for two Master Mechanics. This program is expected to greatly assist in the long-term skill base enhancement of 47 NN employees. South Central College will expand expertise in working with machining exotic metal alloys that will benefit their machinist program. 
Contact:  Tanja Stading, South Central College, 507-389-7392
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	Alexandria Technical & Community College
	Aagard Group
	$49,915
	Short Form

	The Aagard Group is a premier designer and builder of automated packaging systems which optimize for space and capability. Located in Alexandria, the company has 210 employees. In a partnership with Alexandria Technical and Community College (ATCC), training would be developed and delivered to meet training goals. A total of 104 employees will participate in courses that include Project Management, Critical Thinking, Kata Coaching, Kata Improvement Cycle, Critical Thinking, Change Management, Job Instructions, Job Methods, Job Safety, Value Stream Mapping, Mistake Proofing, Problem Solving and Excel; with industry recognized certificates awarded for some courses. This project will build critical leadership skills at all levels of the organization and enhance the skill sets necessary to meet customer needs and grow the business. ATCC will gain new capacity in the areas of Project Management and Critical Thinking and will gain a new simulation tool that demonstrates how to use data collection tools learned in the classroom. 
Contact:  Greg Sandeno, Alexandria Technical & Community College, 320-762-4553
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	Anoka-Ramsey Community College
	Kurt Manufacturing/Kurt Machining
	$49,160
	Short Form

	Kurt Manufacturing, located in Minneapolis, consists of five divisions that provide casting, extruding, machining, manufacturing and assembly of a wide range of high-tolerance metal parts and assemblies. Kurt Machining (KM), operates as an independent operating unit of Kurt Manufacturing, with 200 employees specializing in providing precision CNC machining services. In partnership with Anoka-Ramsey Community College/Anoka Technical College (ARCC/ATC), 45 employees will receive training in courses that include Math of Machining, Precision Measurement, Schematics and Blue Prints, Shop Ops, Negotiating Purchases, and Administrative Communications. Training is expected to assist KM in improving its machine operations, material costs containment and front office operations. Employees will not only perform their jobs in a more efficient manner, but be able to advance into higher level positions. ARCC/ATC will add new capacity for the ATC Machine Tooling program with the development of machine shop operations (Shop Ops). 
Contact:  Jon Olson, Anoka-Ramsey Community College, 763-433-1201
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	MN State Community & Technical College
	KLN Family Brands
	$24,941
	Short Form

	Located in Perham, KLN Family brands manufactures a diverse and expanding range of human and pet food products. Two companies under KLN’s umbrella are Tuffy’s Pet Foods and Kenny’s Candy and Confections. As a whole, the company employs 196 individuals. In a partnership with MN State Community & Technical College (M State), they will customize a StrengthsFinder based training program that will equip 20 employees from Kenny’s Candy with the skills and tools needed to successfully develop, engage and retain high performance teams in an ever-changing work environment. Training modules include Unleash Your Talents and Lead with Your Strengths, Work-Life/Fusion, Emotional Economy in the Workplace, Building Trust Through Communication and Conflict, Coaching for Higher Engagement and Performance, Leading a Diverse Workforce, and Coaching Employees Through Change, with each session building on content from the previous one. This training will not only enhance leadership skills, but is expected to increase employee engagement and retention. 
Contact:  Amy Hochgraber, MN State Community & Technical college, 218-846-3766
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	MN State College Southeast
	Mayo Clinic Health System – 

Red Wing
	$158,763
	Partnership

	Mayo Clinic Health System (MCHS) in Red Wing is part of a network of health care providers collaborating with Mayo Clinic to provide the highest quality of care to its patients. With approximately 550 employees, MCHS is committed to implementing innovative approaches to employee health and well-being, which translates to compassionate caregiving to their patients. Through an MJSP grant, in collaboration with Minnesota State College Southeast, a training program will be developed to proactively address concerns of employee stress, burnout and well-being within MCHS. Minnesota State College Southeast will work with MCHS to develop new and customized courses that will be delivered to 300 employees. Curriculum includes Search Inside Yourself (SIY), Energy Management for Highly Sensitive People, Building Resilience and Well-Being, Mindfulness and Emotional Intelligence for Success, Leading Mindfulness Practice Groups, and Holistic Practices to Achieving Mental Health. Century College will provide a Train-the-Trainer course in Mental Health First Aid for two employees resulting in state certification to teach the course. Training will be conducted both on-site at MCHS and the college. The impact of the training will be measured with pre/post program assessment data regarding employee satisfaction, engagement and well-being. As a result of this training, MCHS employees will experience fewer incidents of burnout which will lead to employee retention, job satisfaction, and improved health and well-being. Minnesota State College Southeast will gain six new offerings including rights to the Search Inside Yourself curriculum; two individuals will be certified as trainers in Mental Health First Aid which will benefit college staff, students and other business partners. 
Contact: Calli Ekblad, MN State College Southeast, 651-385-6320
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	MN State University, Mankato
	Mayo Clinic Health System
SW Region
	$384,863
	Partnership

	With approximately 2,000 employees, the Mayo Clinic Health System (MCHS) in Mankato is a community-based health care provider that brings the resources and expertise of the Mayo Clinic to the community and the region. While the demand for nurses remains high throughout Minnesota, the need for perioperative (surgical) nurses is especially acute. Minnesota State University, Mankato (MSU, Mankato) and Mayo Clinic Health System seek to expand the capacity to deliver simulated healthcare education and add a surgical simulation suite at the Clinical Sciences Building on the Mankato Campus. Through the Nurse Experiential Surgical Training (NEST) program, MSU, Mankato’s simulation training center will be enhanced to include an operating room training suite with equipment and supplies donated by the Mayo Clinic Health System. New curriculum will be written by MSU, Mankato for surgical nurses, perioperative post-surgery nurses, medical technicians, and others. Courses will include Pre-Work Family Nurse Communication, Establishing and Maintaining a Sterile Field, Responding to a Perioperative Emergency, Positioning and Prepping the Perioperative Patient, Effective Communication in the Perioperative Environment, Perioperative Environment for Non-Perioperative Staff, Post-Work Family Nurse Communication, Post Work Narrative and Reflection, and Nursing Interventions. Training will involve 250 employees in multiple cohorts held during the two-year period with CEUs issued for each course completed. This training will contribute to the ongoing development and retention of medical professionals involved in perioperative nursing activities and will positively impact the services provided to patients and their families. The simulation training initiative is positioning MSU, Mankato as a preferred training partner for a range of needs in the health care field. The addition of the NEST program will complement the simulation training available to other organizations on a fee-for-service basis. 
Contact: Thomas Norman, MN State University, Mankato, 952-818-8868
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	MN State University, Mankato
	Jones Metal
	$172,026
	Partnership

	Jones Metal, Inc. (JMI) is a woman-owned manufacturing company that has been operating in Mankato since 1942. With 95 current employees, JMI provides metal fabricated products for original equipment manufacturers in a wide variety of industries including power generation, agriculture and heavy construction equipment. MSU, Mankato will partner with JMI to develop and deliver training that will be delivered to 95 employees. Standard Operating Procedures (SOPs) will capture and store the collective knowledge of employees through the creation of eight videos demonstrating important procedures, processes and productivity tips in the areas of engineering, estimating, quality, machine operating, laser, press brake operator, machine center, and welding (5 levels). Other courses include Toyota Kata, Single Minute Exchange of Dies, and Autonomous Maintenance. Employees will receive digital badges or micro-credentials as proof of completion. As a result of training, JMI employees will increase their knowledge and skills and JMI will increase their capacity to meet customer demand and grow the business. The development of training and the attainment will increase the capacity of MSU, Mankato to offer the SOP training to other businesses. 
Contact:  Tammy Bohlke, MN State University, Mankato, 507-389-2572
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	Anoka-Ramsey Community College
	Metro Mold & Design
	$300,000
	Partnership

	Metro Mold and Design (MMD), founded in 1973, is a family-owned, privately held company offering high tech molding, machining and assembly services for a range of customers, with special capabilities in serving the medical device industry. Headquartered in Rogers, Minnesota, MMD expanded in 2011, adding a second manufacturing facility in Brooklyn Park. This 86,000-square-foot site mainly manufactures medical devices while the Rogers facility manufactures OEM metal and plastic components. MMD, in cooperation with Anoka-Ramsey Community College, has identified four core areas of training (Leadership, Technical Skills, Quality Improvement and Organizational Development) that will be delivered to all 232 employees at the company facilities. Implementing and utilizing on-line “micro blast” training methods for specific course modules will incorporate a system that can deliver quality training on a reoccurring basis. Notable courses being offered through this project include: Foundation of Leadership, GD&T and Schematics, RJG Master Mold Certification, SolidWorks Design Software, Optical Gaging Product, and International Medical Device Regulation Training. As a result of the training, MMD will address an immediate need to change the way it conducts business to improve its global competitiveness. It will also address a pressing need for quality improvement. Further, MMD will increase employee technical competency and promotional opportunities. MMD is expected to be better able to adapt to changing market conditions while providing improved customer service and satisfaction. Anoka-Ramsey Community College will gain experience in developing several new training modules that can be offered to other manufacturing businesses. 
Contact: Matthew Salo, Anoka-Ramsey Community College, 763-422-6116
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	HIRED
	Cerenity Senior Care - Humboldt
	$176,099
	Pathways

	Cerenity Senior Care-Humboldt (CSC-Humboldt), has been serving its West Side (St. Paul) neighbors for nearly 60 years. One of the two facilities provides assisted living and memory care for those in the early stages of memory loss, and the other facility provides around-the-clock skilled nursing with a memory unit, transitional care and therapy services. CSC-Humboldt is a partnership amongst Benedictine Health System, Clement Manor and M Health Fairview System with 722 employees at the three locations. Currently, CSC-Humboldt has 21 openings for Certified Nursing Assistants (CNA’s). To address the shortage, CSC-Humboldt will partner with HIRED and Dakota County Technical College to prepare 40 low-income individuals for CNA positions and employment at CSC-Humboldt or an affiliated facility. HIRED will recruit job seekers from a variety of sources and test for literacy and numeracy skills prior to program participation. Participants will receive 48 hours of training from HIRED in basic skills for employment, such as communication, punctuality and decision making. HIRED will also provide training via Northstar Digital Literacy curriculum to meet Cerenity’s digital skills requirement for CNAs. Dakota County Technical College (DCTC) will deliver a customized CNA course including 76 classroom hours and 24 hours of supervised clinical experience in preparation to complete the Nursing Assistant/Home Health Aide Competency Exam. In addition, Cerenity will provide five hours of training in innovative approaches to dementia care and HIRED will provide 20 hours of coaching, test preparation, mock interviews and other support services (before, during, and after training). HIRED will work alongside graduates and Cerenity to support successful onboarding and job retention. Those participants who are not initially successful at obtaining CNA credentials may be hired as Resident Assistants or culinary staff. Training will provide 40 low-income individuals with the opportunity to receive training, support and employment as a CNA. Cerenity will have a pipeline of qualified CNAs to fill open positions. Graduates will also be eligible for one of the employer’s education grants which can lead them to acquire their LPN and move on to an RN program. DCTC will gain capacity with the development of a CNA program geared towards non-traditional students. 
Contact: Julie Brekke, HIRED, 612-808-9456
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