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Background
The Minnesota Legislature appropriated $50,000 each year in State Fiscal Year (SFY) 2020 and 2021 for a grant to the Minnesota Grocers Asssociation Foundation (MGAF) for “Carts to Careers” (CTC), a statewide initiative to promote careers, conduct outreach, provide job skills training and grant scholarships for persons interested in pursuing careers in the retail food industry. (Minnesota Laws 2019, First Special Session, Chapter 7, Article 1, Sec. 2, Subd. 3(n)) The enacted legislation permits the Department of Employment and Economic Development (DEED) to retain five percent of these funds for administration and monitoring, making the total amount available for grants equal to $47,500 per year. 
Allowable Use of Funds
In accordance with the language appropriating these funds, grant funds must be used by the MGA Foundation for services that may include:
Promoting careers in the retail food industry;
Conducting outreach;
Providing job skills training; and/or
Granting scholarships to persons interested in careers within the retail food industry.
Program Overview
This program is an online, nationally recognized industry-endorsed, eight-course education certificate offered through Alexandria Technical & Community College, located in Alexandria, Minnesota. This nationally-recognized certificate is endorsed by the National Grocers Association (NGA), Western Association of Food Chains (WAFC), Food Marketing Institute (FMI), the Minnesota Grocers Association (MGA) and the U.S. Department of Labor. 
Most students successfully complete their training and earn the Retail Management Certificate in two years or less. The curriculum includes coursework in the following areas:
Customer Service and Organizational Behavior
Business and Interpersonal Communications
Human Resource Management
Principles of Management
Business Technology/Computer Skills
Principles of Marketing
Financial Management and Budgeting
Retail Management
The program is designed to meet the educational requirements of the food industry and provide graduates with valuable skills in all areas of business. Graduates have shared the program helps build confidence, expands their knowledge of the industry and advanced retail concepts, often leading to tangible career advancements.
Project Activities 
Recruiting 
The MGAF, along with association members and staff developed and rolled out a communications package to encourage participation in “Carts to Careers” tuition support grants. This package consisted of monthly outreach to businesses in Minnesota with employees showing promise and potential for taking their career to the next level. MGAF has taken a targeted approach with organization members through newsletters, publicity through the MGA quarterly magazine, e-mail “blasts” to member companies and traditional direct mail.
Scholarships 
Through outreach and promotions that use a simplified application process, applicants submit their application, letter of recommendation, and relevant work experience to apply for a tuition support grant. Student grants are 100 percent paid through "Carts to Career" and sponsoring companies. The MGAF “Carts to Careers” funding through the State of Minnesota pays 50 percent and the sponsoring company matches the grant. 
Grant opportunities require a commitment of time, support, technical assistance, and financial backing of the grantee's sponsoring company.
Expanding Communication and Awareness 
Our education partner, Alexandria Technical & Community College in Alexandria, Minnesota, has used their own communication channels to promote "Carts to Careers" to prospective candidates that are not always reachable through MGAF's traditional communication channels. This approach provides one-on-one conversations, raising awareness of the grant opportunity. The program growth shows the direct results of the partnership between MGAF and Alexandria Technical and Community College.
Objective Achievements in SFY 20-21
The collaborative Carts to Careers (CTC) tuition support program is an online, nationally recognized industry-endorsed, eight-course education certificate run by Alexandria Technical & Community College in Alexandria, MN. The Retail Management Certificate (RMC) is an accredited business education program and most participants complete the program in two years or less. The program is designed to meet the educational requirements of the food industry and provide valuable skills in all areas of business. Tuition support is available to current RMC enrollees as well as new students. The cost to complete the program is approximately $5,300. The CTC program grants provide $2,620 to each student who meets the necessary criteria and enrolls in the program. The remaining tuition for each student awarded a CTC grant will be supplemented by their sponsoring company. 
MGAF initially sponsored four tuition support grants which began in August of 2019. All four students have graduated passing all their classes with A's and B's earning their Retail Management Certificate. These grants were funded solely by the MGAF and sponsoring companies. 
The second cohort of the Carts to Careers tuition support program began in March, 2020. There were 15 students awarded a $2,620 tuition support grant to complete the Retail Management Certificate. One exciting component of this accredited two-year program is the opportunity for students to utilize their "practical experience" to pass courses, or advance at an accelerated rate. The COVID-19 pandemic did not directly affect the progress of the CTC tuition support program. With the added support from their respective employers, students were able to stay engaged and on track. 
Participants in Carts to Careers represent a diverse group from a cross-section of the grocery industry all across the state. These individuals hold a variety of positions within their sponsoring company. Their employers have chosen to invest in their employee’s education and growth with an eye towards retaining them and moving them into higher levels of responsibility. For their part, the students have managed to excel during these very challenging months due to the pandemic and remain on track to graduate, following their scheduled path. Both MGAF and participating employers continue to monitor progress and advancement as a result of their participation. 
The next cohort began in August of 2020, adding another 21 new students to the program of study. The Carts to Careers program will have a total of 36 students that have benefited from this grant opportunity during SFY 20 and 21. Their growth and advancement in the companies they work for are a win for everyone. They are building exciting and rewarding careers in an industry that supports their communities while their sponsoring company has participated in building capacity and investing in our state's future. Of the 36 enrollees, 19 have graduated - some have used this platform to continue their studies, expanding their knowledge in more specific areas of interest, and others have used the skills learned to further their careers. MGAF continues to monitor their progress and will have the opportunity to add specific case studies in the future.
Additional Information on “Carts to Careers”
The following six pages include information prepared by the Minnesota Grocers Association Foundation staff, as well as a listing of participants during the SFY 20-21 timeframe. The last page contains information provided by Alexandria Technical & Community College about the Retail Management Certificate. (Note that these attachments have been provided to DEED in Adobe PDF format to preserve formatting.)
Additional information about Carts to Careers can also be obtained by contacting Ms. Jamie Pfuhl at the Minnesota Grocers Association at jpfuhl@mngrocers.com or at (651) 228-0973.
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CARTS TO CAREERS

Carts to Careers is a multi-pronged approach to expanding industry's workforce. Funding will provide tuition
support, promotion of the nationally recognized Retail Management Certificate, and initiatives to raise awareness
of industry’s career opportunities. Over the next two years the Minnesota Grocers Association Foundation
(MGAF) will offer its membership a multitude of ways to advance careers for all levels of employees.

Spotlight on Tuition Support for Retail Management Certificate Participants

From farm to fork, the retail food industry offers many diverse careers. The possibilities are endless and we
offer excellent benefits and pay, with the flexibility to fit today’s evolving workforce. A new career in customer
service, accounting, merchandising, design, logistics, information technology, human resources, sales,
marketing, and management await you!

CARTSTO CAREERS

Develops key foundational skills with an immediate workplace application.

WN

Builds confidence and significantly increases level of engagement.

Prepares Minnesotans to take on leadership roles within the industry.

Strengthens workforce for a viable retail food industry in the state of Minnesota.

Retail Management Certificate Holders Poised for Industry Career Success

The Minnesota Grocers Association Foundation (MGAF) will provide tuition support for classes completed for the
specific purpose of furthering employees’ current career or making available to them other careers offered by their
employer. This round of Carts to Careers program awards will be facilitated through the Retail Management Certificate
(RMC) program, an online, 8-course education run by Alexandria Technical & Community College (ATCC). ATCC is the
first in the state to offer an industry-endorsed, accredited business education program endorsed by the National Grocers
Association (NGA), Western Association of Food Chains (WAFC), Food Marketing Institute (FMI), Minnesota Grocers
Association (MGA), and the U.S. Department of Labor.

How does the MGA Carts to Careers (CTC) Tuition Support Program Work

The process is a simple one-step application. An independent selection committee will evaluate all applications and select
CTC recipients. Each CTC recipient will be awarded $2,000 in tuition support. Once CTC recipients are approved,
awardees will be notified via email on the next steps in the application process with enroliment in ATCC. The next round of
CTC tuition support opportunities will coincide with ATCC’s next class start. CTC tuition support is available through a
State of Minnesota grant appropriation and Minnesota Grocers Association Foundation funding.

We are Here to Help
Contact Jamie Pfuhl at jpfuhl@mngrocers.com or at 651-228-0973
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CARTS TO CAREERS

See Yourself in a Retail Food Industry Career

From farm to fork, the retail food industry offers many diverse careers. The possibilities are endless, we offer
excellent benefits and pay, with the flexibility to fit today’s evolving workforce. A new career in customer service,
accounting, merchandising, design, logistics, information technology, human resources, sales, marketing, and
management await you!

YOUR FUTURE
STARTS HERE

Cashier, Stocker,
Food Production
Customer Service

Bagger, Clean Team,
Clerk, Greeter

Specialty Department Manager,
Service Supervisor/Manager

Store Manager, Assistant Store Manager

District Manager, Training Support
Representative, HR Support,
Operations Manager

CARTS TO CAREERS

What Certificate Holders Say

Accounting/Finance/ Marketing/Sales/Merchandising/
* 100% say the Certificate coursework Payroll Purchasing

relates to real-world experiences.

e 98% believe the Retail Management
Certificate program fosters self-confidence
& professionalism.

e 89% assert that earning the certificate Human Resources/
provides more opportunities & accelerates T Ralatans Inventory & Systems Control/
career advancement. Technology

*Data extracted from Retail Management Certificate Graduate
Survey from 2011 to present

Distribution/Supply/Logistics/
Manufacturing

CEO/President/Senior

Advertising/Promotion Administrative & Office
Management

Support
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What is the CTC Retail Management Certificate?

One great program that the Carts to Careers initiative supports is the Retailer Management
Certificate (RMC), which is run by Alexandria Technical & Community College. It is an online,
nationally recognized, industry-endorsed, 8-course education certificate. The RMC is an accredited
business education program and most participants complete in two years or less. The program is
designed to meet the educational requirements of the food industry and provide valuable skills in all
area of business.

CTC Retail Management Certificate Program 4

v 4 ,'/‘
What certificate holders say:

100% say the Certificate coursework relates to real-world experiences
98% believe the RMC program foster self-confidence and professionalism

89% assert that earning the certificate provides more opportunities and
accelerates career advancement

How do | enroll and apply for tuition support?

The next series of classes will begin January 2022, with the next course beginning in late spring.
Students will need to apply to Alexandria Technical and Community College to be accepted into the
program and then apply for Carts to Careers tuition support funding. The application is a simple one
step process available at https:/bit.ly/CTC _RMC.

What Carts to Careers Recipients Have to Say

“Thank you for the opportunity. | learned a lot that | can apply in my current position and in the future. |
appreciate all the help from the professors in the program. This was a great experience and | would highly
recommend this program to others.”

“Progress can only be made if you keep moving forward.” “This was a particularly powerful quote for me
because it reminds me why | started this RMC journey. | did not start because | had to, I started because |
wanted to gain knowledge and grow as an employee with the potential to become a great leader.” Excerpt by
author Spencer Johnson.

When | first saw the flyers posted on our job board, of this RMC Program, | wondered if this program would
be of benefit to me and my career. | had been passed over a few positions that | had applied for and thought
maybe it would be another educational credential on my resume. As | progress through the program, | am
really embracing it and enjoying it. It was the best decision I've made. | am hoping it does, provide me with
a promotion within the organization. Nevertheless, this program not only has been educational, but
enlightening. It has given me the confidence to encourage me to challenge myself further.
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CONGRATULATIONS TO OUR

CTC TUITION SUPPORT AWARD WINNERS AND GRADUATES!

April Anderson - Cub Foods, Alexandria
Brittney Anderson - Cub Foods, W. St. Paul
*Lisa Anderson - Teal’s Market, Paynesville

*Anhar Asghar - Cub Foods, Rogers

*Barry Billmeyer - Cub Foods, Chaska

David Blenkush - Jerry’s Foods, Edina
Chandiler Connell - Chris’ Food Center, Sandstone

Rachel Currie - Cub Foods, Roseville
*Tammy Daunt-Turney - Coborn’s, Inc., St. Cloud

*Melissa Dombrock - Cub Foods, West St. Paul
Alexander Finch - Chris’ Food Center, Sandstone
*Kasey Flanigan - Coborn’s, Inc., St. Cloud
Dawn Gallion - Teal’s Market, Isle

*Angela Gienger - Teal’s Market, Albany
*Nichole Harrom - Jerry’s Foods, Woodbury
*Jordan Haukos - Coborn’s, Inc., St. Cloud

*Kendra Hoffarth - Teal’s Market, Albany
*Michelle Hoppe - Coborn’s, Inc., St. Cloud

Zach Kos - Coborn’s, Inc., St. Cloud

REPRESENTATION
FROM ALBANY TO

*Alexis Lanning - Cub Foods, West St. Paul
*Kori Larson - Cub Foods, Chaska
Mai Lee - Cub Foods, Rogers
Brandon Lichte - Coborn’s, Inc., St. Cloud
*Raleah Leedahl - Coborn’s, Inc., St. Cloud
Candace McCargar - Cub Foods, W. St. Paul
*Laura Nicol - Jerry’s Foods, Woodbury
*Andrew Niedzielski - Cub Foods, Minneapolis
Christopher Phipps - Oxendale’s Market, Minneapolis
*Eric Rieger - Coborn’s, Inc., St. Cloud
Kathy Schmidt - Teal’s Market, Cold Spring
Alyssa Smith - Cub Foods, Lakeville
*Kevin Stahl - Cub Foods, St. Paul
Karamo Touray - Chris’ Food Center, Sandstone
*Kou Vang - Cub Foods, Minneapolis
Zoe Vonderhaar - Teal’s Market, Cold Spring
Chue Vue - Cub Foods, Roseville
Anne Wehmeyer - Cub Foods, Elk River
Marchell Youngberg - Chris’ Food Center, Sandstone

* Students who have graduated the program
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What is the MGAF Carts to Careers Program?

The Minnesota Grocers Association Foundation (MGAF) will provide tuition support for classes completed for the specific
purpose of furthering employees’ current career or making available to them other careers offered by their employer. This
round of Carts to Careers program awards will be facilitated through the Retail Management Certificate (RMC) program,
an online, nationally recognized industry-endorsed, 8-course education certificate run by Alexandria Technical &
Community College. The RMC is an accredited business education program and most participants complete the program
in two years or less. The program is designed to meet the educational requirements of the food industry and provide
valuable skills in all areas of business. Tuition support is available to current RMC enrollees as well as new students.
Tuition support is available through a State of Minnesota grant appropriation and Minnesota Grocers Association
Foundation funding.

What is the curriculum?
Participants in the Retail Management Certificate Program gain valuable skills in all areas of business:

CERTIFICATEQ & A

Customer Service & Organizational Behavior Business Technology/Computer Skills
Business and Interpersonal Communications Principles of Marketing

Human Resource Management Financial Management & Budgeting
Principles of Management Retail Management

Who is eligible to apply?
Eligible applicants must:
« Be a current full or part-time employee of a Minnesota Grocers Association dues paying member company;
e Have been employed full or part-time for at least one year as of the application date;
e Have an interest in expanding their career within the food industry of Minnesota.

How can | apply?
* Application is available on the MGA website at http://www.mngrocers.com/index.php/members/schi
« Complete a simple one step application process;
e Upload a letter of recommendation from your supervisor;
¢ Upload a simple resume in lieu of job history questions.

What is the selection criteria?

* Anindependent selection committee will evaluate the applications and select the recipients;
* Decisions of the selection committee are final and are not subject to appeal. No application feedback will be given.

What are the details of the award?
« The awards are one-time, non-renewable grants that will be applied to tuition;
« Students may reapply reach year as long as they continue to meet the eligibility criteria.

How are checks issued?
The $2,600 (50% of program cost) of tuition support is paid incrementally. Checks will be issued directly to Alexandria Technical
& Community College to accommodate students’ class schedules. Funds will be allocated on a class enroliment basis.

When are the next available Retail Management Certificate (RMC) classes?
The next series of classes will begin January 2022, with the next course beginning in late spring.

Funds available for the program are limited and available to all eligible employees. No preferential treatment will be given to

applicants on the basis of employment position, race, color, ethnic origin, national origin, creed, religion, political beliefs, sex,
sexual orientation, marital status, age, veteran status, or physical or mental disability.

For more information or to apply contact: Minnesota Grocers Association Foundation at

bkeizer@mngrocers.com at 651-228-0973
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ALEXANDRIA TECHNICAL & C

OMMUNITY COLLEGE

RETAIL MANAGEMENT

The isan
accredited business education program that will give you
the skills you need to get started or advance your career in
the retail industry.

« The eight course college credit program is designed to meet the
educational requirements of the retail industry and has been endorsed
by the Western Association of Food Chains (WAFC) and is recognized as
part of the White House's Upskill Initiative and the U.S. Department of
Labor. (https:/retailmanagementcertificate.com)

- Convenient online or on-campus options that can be completed while
working in two years or less.

« Course design emphasizes application of concepts, discussion topics,
relevant articles, videos and podcasts, and leadership style
exploration activities

Customer Service & Organizational Behavior
Principles of Marketing and Management
Interpersonal Communications

Business Technology / Computer skills
Financial Management & Budgeting
Human Resources Management

Retail Management

Because it ensures employees will gain the most relevant skills and core
competencies needed for success while developing key foundational skills
that can be applied immediately in the workplace®

100% said the Retail Management Certificate coursework related to
real-world experiences while 98% believed the RMC program fosters
self-confidence and professionalism.*

* Data extracted from Retail Management Certificate Graduate Survey from 2011 to present

For information on how to apply to ATCC, please contact:

ATCC Welcome Center | 320-762-0021

CERTIFICATE

The Retail Management Certificate
experience has been great. | have
seen my transformation since
starting the certificate and | love it!

For more information about the
program, please contact:

Kris Daby, Business & Marketing Instructor
Alexandria Technical & Community College
School of Business

320-762-4921

kristind@alextech.edu

Find the full class listing at
www.alextech.edu/retail

ALEXAN DR'A www.alextech.edu - info@alextech.edu - 320.762.0221 -

An Equal Opportunity Employer/Educator - This document

=\Tcicit COLLEGE ° available in alternative formats by calling 888.234.1222 ext. 4673 or 320762.4673. - Alexandria Technical &

Community Community College is committed to legal affirmative a«

its campus community. wwwialextech edu/EEO
A member of Minnesota State

ction, equal opportunity. inclusivity. access and diversity of
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