MJSP Funded Projects

October 28, 2019
	Grantee
	Contributing Business (es)
	Amount
	Program

	MN State College Southeast
	Ekblad Excavating
	$49,996
	Short Form

	Ekblad Excavating, located in Red Wing, is a small, family-owned business that has been in operation since 1961. Ekblad’s products and service line includes heavy equipment operation, grading, trucking, brush mowing, septic pumping, hauling, and sand/dirt work. With six employees, they are looking to add two to three employees. Minnesota State College Southeast (MSC-SE) will partner with Ekblad to develop and deliver a training program that will be delivered to eight employees (two new) over a one-year period. Curriculum will be developed in partnership with the University of Minnesota as well as input from construction businesses. All employees will complete the following courses with emphasis on critical safety measures: CDL Prep and Training/Refresher, Skidsteer Operation, Grader Operation, Brush Mowing Operation, Loader Operation, Chainsaw Safety, and Heavy Truck Repairs and Maintenance. This project will ensure that Ekblad employees have the most up-to-date equipment operation and safety skills. 
Participants will be provided a Commercial Driver License-Class B for successfully completing the courses. In addition, those participants completing training in Skidsteer, Grader Operation, and Heavy Truck Repair will gain a state certification from the University of Minnesota. MSC-SE will add new construction-related courses which can be offered to other businesses throughout the region. 

Contact:  Katie Hardyman, MN State College Southeast, 651-267-7706


	Grantee
	Contributing Business (es)
	Amount
	Program

	Anoka Ramsey Community College
	TT Electronics
	$47,762
	Short Form

	TT Electronics (TT), is an industry-leading designer and manufacturer of custom and standard magnetic components and assemblies. TT, formerly Precision, Inc., was purchased in early 2019 by TT Electronics of London, England. Located in Brooklyn Center, the company employs 100 individuals and has over 40 years of experience. TT uses cutting-edge materials and state-of-the-art design technologies to delivery products across a broad range of industries, i.e., renewable energy, medical device, aerospace, electronics and HVAC. TT will partner with Anoka Ramsey Community College (ARCC) with assistance from Anoka Technical College (ATC) to customize training that will be delivered to 30 workers identified as having leadership potential across both production operations and operational support divisions. Each trainee will complete four courses: The Foundations of Leadership, Leadership Styles, Effective Communications, and Team Building. Training is expected to greatly assist TT in improving its leadership capabilities which will provide advancement opportunities and improve operational efficiencies. ARCC and ATC will add new capacity in customizing training for the micro-electronics and fine wire device industry. 

Contact:  Jon Olson, Anoka Ramsey Community College, 763-433-1201


	Grantee
	Contributing Business (es)
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	Program

	Summit Academy OIC
	Design Ready Controls
	$46,360
	Short Form

	For over 30 years, Design Ready Controls (DRC) has been a leading supplier of control panels and wiring harnesses in North America, and leads globally in automation in control panel manufacturing. DRC provides products and services to original equipment manufacturers from many industries, including HVAC, factory automation, power generation, oil and gas, and alternative energy. Located in Brooklyn Park, they currently employ 297 individuals. Faced with a workforce shortage, DRC is attracting new employees by offering career paths within their company through advanced training programs and partnerships with tech colleges and the state. DRC also provides on-the-job training with peer mentors; events and seminars; and free, on-site classes to further develop employee knowledge. A partnership between Summit Academy OIC and DRC will provide training for low-income workers of color in the metro area, which will provide them the skills needed for entry-level positions at DRC. Summit will oversee recruitment of 50 individuals for training designed in cooperation with DRC, subject matter experts in the construction/electrical field, and the Council on Occupational Education. The 20-week training program, delivered primarily by Summit, consists of two phases. Phase I, a pre-apprentice program, will provide job readiness skills in the construction trades through classroom and hands-on training. Phase II, will provide training in electrical safety, power tools, print reading, electrical math, and specific skills of the electrical trade through hands-on projects. Phase II includes paid on-the-job training with DRC, to develop the skills/competencies needed for entry-level positions; specifically, Point to Point Wirer, Power Wirer, or Control Box Builder. Graduates will be eligible for interviews and placement with DRC. Summit will provide ongoing one-on-one counseling, support services and job placement services. Program graduates will benefit from industry-recognized training in the electrical fabrication field and a clear career pathway at DRC and within the industry. It is anticipated that 16 graduates will be hired by DRC. DRC will develop a long-term training partnership with Summit Academy and access to a pool of qualified individuals for open entry-level positions. Summit Academy will add the Electrical Fabrication to their Construction/Electrician training portfolio to better meet the labor demands of Minnesota’s construction industry. 
Contact:  Steve Palmer, Summit Academy OIC, 612-278-5250
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	Program

	MN State College Southeast
	RTP Company
	$49,670
	Short Form

	RTP Company is a global compounder of custom engineered thermoplastics. RTP develops customized thermoplastic compounds in over 60 different resin systems for applications requiring color, conductive, elastomeric, flame retardant, structural and wear resistant properties. Headquartered in Winona with 550 current employees, RTP has 18 manufacturing plants in North America, Europe, and Asia with sales representatives located throughout the world. To address their inability to find new workers, RTP will partner with MN State College Southeast to develop and implement a training program to advance the skills of six incumbent workers and two new hires. All eight trainees will complete 194 hours of training on-site at RTP through four courses: Tools, Processes, Drives and Programs (50 hours); Trades Enhancement Welding (40 hours); Electrical Principles & Practices (40 hours); and Electric Motors (64 hours). Training will provide entry-level workers with skills needed to obtain higher paying positions and incumbent workers will have the opportunity for promotional advancements. RTP will have the educational resources to build its skilled trades training program and fill skilled positions. MN State College Southeast will gain capacity as these classes will help build curriculum for their Mechatronics degree program.
Contact:  Calli Ekblad, MN State College Southeast, 651-385-6320
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	Contributing Business (es)
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	Metropolitan State University
	Infor, Inc.
	$49,350
	Pre-Development

	Minnesota’s healthcare, finance, technology, retail and medical device industries have a continued demand for data science and analytics professionals. Traditional ways of filling roles have changed as employers are looking beyond college graduates and hiring candidates who validate their proficiencies and knowledge using badges, certifications and alternative credentials and bootcamps. This Pre-Development project is between Metro State University and Infor, Inc., in collaboration with The Software Guild, #YesWeCode, and the Science Museum of Minnesota to plan and develop a Data Engineering/Data Analytics curriculum to launch in a bootcamp program in the Twin Cities in 2020. Approximately 20 academic and industry professionals will participate in a one-day program development workshop in December 2019 to determine program objectives; followed by a one-day workshop in March 2020 to finalize the program. The eight-week program will utilize existing modules, assignments, activities, assessments, and rubrics. SME’s and an instructional design specialist will be utilized to meld these modules into a coherent programmatic whole. In addition to face-to-face instruction, the program will utilize a learning management system that will allow expansion of the program to online or blended environments that will incorporate virtual learning, practice and assessment technologies. Once developed, this curriculum will be leveraged more broadly, by instructors and students in Minnesota. The long-term goal of this project is to increase the number of students from diverse backgrounds who pursue STEM sector careers and narrow the skills gap so employers can find the tech talent they need to fill in-demand jobs. 

Contact: Kyle Swanson, Metropolitan State University, 651-793-1681
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	Hennepin Technical College
	Wurth Adams
	$179,001
	Partnership

	Wurth Adams, is a part of the Wurth Group, one of the largest distributors of fasteners and assembly components in the world. Headquartered in Brooklyn Park, the company has 275 employees company-wide, 168 work in Minnesota. Wurth Adams has implemented over $26 million in new customer business, added a state-of-the-art Automated Shuttle System, and has upgraded their ERP system to SAP. Their continued growth has slated them to be one of the four major distribution hubs in North America, responsible for supporting the distribution of products for over 25 Wurth companies. In order to support their rapid growth and stay competitive with the current market, Wurth Adams needs to invest in the development of future leadership within the organization and provide more technology based tools to operate efficiently. In collaboration with Wurth Adams subject matter experts, Hennepin Technical College (HTC) will customize training that will encompass two tracks of programming. The first track, Leadership in Global Industrial Distribution will include training in Line to Leadership, Change Management, Conflict Management, Emotional Intelligence, Negotiation Tactics, and Lean Concepts. The second track, Business Analytics, will include training in Principles of Data Analytics, Advanced Data Analytics, and Strategic Data Analysis. A total of 55 employees will be selected for training based on their leadership positions, aptitude and desire to learn. Training will be conducted on-site over a three-year period. This training will equip employees with transferable leadership and business analytics skills that will provide for promotional opportunities and help Wurth Adams keep up with the rapid pace of growth in the global industrial distribution industry. Hennepin Technical College will expand its instructor capacity in leadership and business analytics skills training, which will increase the College’s ability to respond to the needs of the manufacturing industry in Minnesota. 

Contact:  Rich Kelly, Hennepin Technical College, 763-488-2728
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	St. Cloud State University
	Microbiologics, Inc.
	$225,004
	Partnership

	Privately owned by Granite Equities since 2008, Microbiologics was originally founded in 1971 as an Environmental Protection Laboratory. Today, they are a leading provider of ready-to-use Quality Controlled microorganisms for quality control testing in multiple industries. Some of these industries include: food safety, medical devices, cosmetics, pharmaceutical and water/environment. Microbiologics is a leading employer in Central Minnesota and has grown into a world-wide distributor of high quality microorganism strains; approximately half of their sales are global. To fulfill this ambitious sales goal, they are expanding their facility in 2020 and need to stream line their processes and procedures with a cohesive, company-wide training program. In collaboration with Microbiologics, St. Cloud State University (SCSU) will coordinate and provide customized training for 195 employees (60 new) that is developed and delivered to specifically fill the gaps in knowledge and/or skills and provide the tools to remain competitive and achieve the sales goal. SCSU will work with experts at SCSU, technical colleges and local industry to tailor the training. Training consists of two tracks: Operations and Communications. Both of these tracks are focused on building the knowledge and skills of new employees as well as current employees. The Operations track ensures employees will acquire the knowledge and proficiency regarding manufacturing operations to develop products more accurately and efficiently through the process. Courses provided by SCSU in conjunction with Ridgewater College will include Manufacturing Concepts, Lean 101, Project Management, Value Stream Mapping, Warehousing 101, Supply Chain and Robotics. The Communications track ensures new and current employees will gain awareness and knowledge of communication styles and tools to communicate effectively throughout the organization while embracing a more diverse workforce. Training will be provide by SCSU that focuses on Teambuilding, Change Management and Sales. As a result of training, Microbiologics will be able to maintain their competitive edge in the industry and acquire their ultimate goal of creating a quality product, an interconnected culture and increased sales. SCSU will have the opportunity to demonstrate their ability to collaboratively develop and deliver new training curriculum and expand their training offerings. 

Contact:  Tammy Anhalt-Warner, St. Cloud State University, 320-308-4252


	Grantee
	Contributing Business (es)
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	Program

	St. Cloud State University
	Essilor
	$350,000
	Partnership

	Essilor is a world leader in ophthalmic optics manufacturing and the parent company for three ophthalmic labs in the St. Cloud area (DBL, Precision Optics and Custom Eyes). With 632 current employees, they are currently producing 14,000 jobs (eye glasses and/or lenses) per day with the goal to increase their volume by 30% over the next two to three years. To achieve this goal, Essilor will need to recruit and train approximately 80 team members over the next two to three years. To remain competitive and manage growth in the optical industry, Essilor is looking to provide a cohesive training program for their new employees while advancing the technical knowledge and skills of their current employees. Specific areas of needed training include technical knowledge and skills in the optics industry, maintenance, diversity and leadership development. St. Cloud State University (SCSU) will partner with Essilor subject matter experts to customize a training program that will be delivered to 712 employees (80 new). Curriculum will encompass three major areas: Operations (i.e., Ophthalmic Optics; Ocular Anatomy; Instrumentation, Laws, Regulations and Standards: and QMS-Lean); Maintenance (i.e., Electrical Troubleshooting; Instrumentation and Controls; General Maintenance); and Communication (i.e., Embracing Diversity, Customer Service Soft Skills, Leadership). Ridgewater College and St. Cloud Technical and Community College will provide instructional and curriculum expertise for the Maintenance coursework. Thirty Essilor employees, will complete the entire Operations training track in preparation for the National Opticianry Competency Exam (NOCE) with the goal of becoming certified. 
Training will increase the knowledge and skills of Essilor’s employees resulting in increased job satisfaction, retention and opportunities for advancement. Essilor will gain a sustainable training program that will help them maintain their competitive edge in the optical industry. SCSU will gain technology knowledge in the optical industry and new curriculum as they build a collaborative partnership with a growing Minnesota company. 

Contact: Tammy Anhalt-Warner, St. Cloud State University, 320-308-4252 
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	Advanced Minnesota/

Hibbing Community College
	ArcelorMittal Minorca
	$398,903
	Partnership

	With annual achievable production capacity of approximately 118 million tons of crude steel, and some 209,000 employees across 60 countries, ArcelorMittal is the world’s leading steel and mining company. ArcelorMittal Minorca Mine, near Virginia, Minnesota, is one of the company’s leading sources of iron ore. The organization, consisting of 355 employees, is in a time of transition with high employee turnover due to the large number of workers who have retired. Since 2009, Minorca Mine has replaced over 50% of its hourly workforce with younger, less experienced workers resulting in a huge loss in institutional knowledge of how to safely and efficiently run mining operations. Paramount to the company’s evolution and survival is a transition to a more modern and relatable way of training. As part of a new collective bargaining agreement, Minorca will incorporate additional classroom training in their Maintenance Technician Trainee Program to supplement the previous program that was more OJT focused. Advanced Minnesota and ArcelorMittal Minorca Mine representatives will work together to develop the customized curriculum and evaluate the training offered. In all courses, safety is the number one priority. Courses range from Maintenance Technician (Mechanical, Electrical and Mobile Equipment), Heavy Equipment Operations, HVAC, DOT Training, Confined Space Rescue and Computers. Training will be delivered at various locations including on-site at Minorca Mine, USW Local 6115 Career Development Center and Hibbing Community College. Training will be provided to all 355 employees based on specifics of their job responsibilities. As a result of training, ArcelorMittal Minorca will have a safer, more productive workforce that will be able to meet the needs of production. An expanded training program will result in improved worker skills, better troubleshooting abilities and decreased machine downtime. Advanced Minnesota/Hibbing CC will have the opportunity to demonstrate their ability to collaboratively develop and deliver new training curriculum, expand their training offerings and form a long-term training partnership with Minorca. 

Contact: Mary Brandt, Advanced Minnesota, 218-262-6785 
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	MN State College Southeast
	Manufacturing Consortium: Benchmark Electronics, DCM Tech, Fastenal, The Watkins Co. & Watlow 
	$399,695
	Partnership

	Five growing manufacturing businesses (DCM Tech, Fastenal, Benchmark Electronics, Watlow and Watkins Company) in Winona have approached Minnesota State College Southeast (MSCS) with a need for advanced technology training for their employees in the area of Mechatronics. Mechatronics technology is the cutting edge discipline of building, troubleshooting and maintaining the industry of tomorrow. All of the companies are having a hard time finding qualified machinists and maintenance personnel. This program would be used to introduce selected employees to new, advanced technology to support the rapidly growing areas of machining. In cooperation with the five participating businesses, MSC-SE will update some of their current course offering and develop a 19-credit Mechatronics certificate program, with classes conducted either on-site at one of the businesses or at MSCS. Training to be provided will include: Basic Industrial Controls, Programmable Controllers, Mechanical Power Transmission, Intro to Hydraulic and Pneumatics, Intro to CAD/CAM, Machining, and Welding. Training will include the use of Hydraulics/Pneumatics and Mechanical Power Transmission trainers, purchased with MJSP funding. Each business will designate employees (32 total) who will complete the training with the potential to earn the Mechatronics certificate upon completion of all seven courses. This training program will provide businesses with highly-skilled technicians, well versed in the automation process. Trainees will obtain advanced skills that are in high demand and easily transferable; some will obtain credentials leading to opportunities for promotion. MSCS will build a new Mechatronics certificate program, along with Hydraulic/Pneumatics and Mechanical Power Transmission Training equipment, that will provide an avenue for businesses to develop machinist and maintenance employees needed to sustain and accelerate growth in a competitive marketplace. 
Contact:  Calli Ekblad, MN State College Southeast, 651-385-6320
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	MN State University, Mankato
	Pro-Fabrication
	$127,042
	Partnership

	Founded in 1995, Pro-fabrication (Pro-Fab) is a full-service fabrication shop that is ISO 9001:2015 certified with extensive cutting, punching, forming, rolling, welding, and hardware insertion capabilities. Located in rural, Madison Lake, Pro-Fab has 55 current employees and projects hiring 11 new employees over the course of this project. MSU, Mankato will work with Pro-Fab to develop training that will be delivered to all 66 employees. Eighteen courses, new and customized, include: Providing Stop Gap Quality Actions, Implementing Effective Quality Data Tracking, Problem Solving Tools, Job Shop Flow Scheduling, Percent Purchases to Sales Metrics, Fundamental Wastes, Gamification, Lean 101, 5S and Setup Reduction Kaizen, Drafting and Programming Kaizen, Paintline Kaizen, Material Flow and Inventory Management, Standard Work, Leader’s Standard Work, Making Standard Work, and High Performance Lean Leadership. In addition to classroom training, participants will use the tools they learn on projects in their work areas, along with one-on-one coaching. Training will preserve jobs and help the company remain in business by implementing a lean transformation that will get the company on a path of consistent, profitable growth by improving on-time delivery, improving quality, reducing lead times and creating capacity to support growth with existing resources. MSU, Mankato will gain educational capacity and develop a partnership with Pro-Fab that can lead to new class projects, internships and hiring of new graduates (Pro-Fab presently employs MSU, Mankato alumni). 
Contact: Thomas Norman, Minnesota state University, Mankato, 507-389-1443
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	South Central College
	Sage Electrochromics
	$391,256
	Partnership

	Sage Electrochromics, also referred to as Sage Glass (SG), has been in operation in Faribault for over 30 years. SG specializes in producing high tech architectural glass and is a pioneer in developing and manufacturing the world’s smartest electrochromic glass, which requires specialized fabrication and installation skills. Over the past three years, SG has nearly doubled its workforce, currently at 280 employees. In anticipation of substantial growth, SG is shifting to a high-volume production business model that includes a new distribution center, the introduction of more sophisticated equipment, and the addition of at least 20 new jobs. SG will partner with South Central College to provide training that will meet the need to ensure quality; understand automation and technology; comprehend, apply and interpret electronically generated data; develop leadership; and manage change. SG will partner with South Central College to develop training customized to both the glass industry and SG’s technology. Three hundred employees (20 new) will receive training over a two-year period. Five main training topics include: 1) Quality Improvement (i.e., Quality in Production, Quality Monitoring), 2) Technical Skills (i.e., Production Tech Certification, Soldering Certification, Trouble Shooting, Maintenance), 3) Metrics (i.e., Metrics of Manufacturing, Operational Statistics), 4) Leadership (i.e., Leadership Style and Versatility, Managing a Production Environment) and 5) Organization Transition (i.e., Project Management, Influence without Authority, The 3 C’s of Change Management). Training will be conducted primarily on-site in training rooms or on the production floor utilizing a variety of delivery methods such as classroom, web, and on-line instruction. This project will address an immediate need as SG changes its manufacturing production methods to maximize production capacity and meet increasing customer demand. Training will enhance the knowledge and skills of all employees and reduce the time needed to transition new employees into productive positions. South Central College will benefit from new and customized courses in quality, automation, and leadership, which can be applied to other manufacturing companies. 

Contact:  Tanja Stading, South Central College, 507-389-7392
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	Anoka Ramsey Community College
	US Distilled Products
	$300,000
	Partnership

	Founded in 1981 as a small, contract bottling operation, US Distilled Products (USDP) has grown to become a leading bottler of distilled spirits. With 270 employees, USDP continues to serve as the State’s largest premier bottler of distilled spirits with products being sold worldwide. Nearly all of these products are mixed, bottled and shipped from USDP’s operations facility in Princeton, Minnesota. USDP recently invested in their state-of-the-art manufacturing facility by installing a highly automated, computer-controlled packaging line to consolidate production and also constructed an adjacent distillery in 2016. The organization’s blueprint for reaching its strategic goals requires efforts to overcome new challenges to improve its competitive position. USDP (prior MJSP grant recipient – most recent ending fall 2019) needs to develop its workforce to better respond to market competition, industry developments and introduction of new automation technology while maintaining a high standard of employee expertise, product quality and customer satisfaction. Specifically, USDP needs to address improving innovation/automation with new products to market, installing a new highly automated bottling system, improving business practices/customer service, and integrating an inclusive environment throughout the organization. USDP will interface with Anoka-Ramsey Community College (ARCC) faculty and staff to ensure the curriculum aligns with USDP’s training expectations in relation to product development and management, automation, customer service management and intentional corporate culture. All 270 employees will receive training, some in multiple areas. Customized courses include: Targeting Product Opportunities and Audiences, Automating the Operator, Simulator I and II (drawing on curriculum developed by MN West Community and Technical College), Centralized Control Systems, Managing the Competition, and Continuous Improvement. The courses are expected to create measurable improvement in USDP productivity, products and distributor services. The successful implementation of the training will provide additional course capabilities in innovation, automation, distribution systems and intentional cultural development. These capabilities can be utilized at other MN State institutions throughout Minnesota. Further, the courses in automation will complement existing MN State management programs. 
Contact:  Matthew Salo, Anoka Ramsey Community College, 763-422-6116
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	Anoka Ramsey Community College
	Lexington Manufacturing
	$300,000
	Partnership

	Lexington Manufacturing (LM) is a midsized independent manufacturer of windows, doors and related components. LM serves as a manufacturer of component parts for OEMs such as Anderson Windows and Doors, Marvin Windows and many other window and door companies. Established in 1981, the company has been a family-owned Minnesota business for nearly 40 years. As of 2018, the family business grew to 190 employees, with facilities utilizing 140,000 sq. feet of production space in Brainerd and 120,000 sq. feet in Coon Rapids while earning approximately $60 million in sales. In early 2019, LM completed an ownership transfer of the business to Watkins and Associated Industries (based in Atlanta, Georgia). Watkin’s retained the stable, long-term management team at Lexington to guide LM into a post-acquisition drive in achieving future growth. LM needs assistance in meeting a number of educational and training challenges in moving from a multi-generational, privately owned and operated company to new ownership. Specifically, training to assist LM in retaining their workforce (reduce 70% annual attrition rate) and arming them with industry specific trade, manufacturing, business and communication skills to improve productivity and meet business goals for growth. In collaboration with Lexington Manufacturing’s project team, Anoka-Ramsey Community College (ARCC) will provide customized training to assist in creating a new “Lexington Way” of doing business. Training outcomes will focus on providing the tools and skills that will enable high-impact, strategic training to a broader base of employees, and represents a long-term investment in the skills and experience of LM’s workforce. Training will address five areas identified as critical to success: Communication, Leadership and Management, Manufacturing Operations (i.e. Sharp Tooling Techniques & Safety and new ARCC courses in Wrap/Moulder Education), Quality Improvement (i.e. Yellow/Green Belt Training, Error Proofing) and Train-the-Trainer. All 211 current employees will be trained based on specifics of the position. Training will be conducted on-site over a 24 month period. Through training, LM will address immediate needs to transition and transform its workforce. LM will acquire the equipment operations and technology skills necessary to maintain a quality workforce employing skilled workers and ensuring training for future employees. As a result, LM will be able to better handle competitive challenges and address customer needs for innovative solutions in a timely manner. ARCC will have the opportunity to create new production operations training related to moulding and wrapping and will be equipped to offer this training to other Minnesota companies. 

Contact:  Matthew Salo, Anoka Ramsey Community College, 763-422-6116
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