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	Grantee
	Contributing Business (es)
	Amount
	Program

	MN State College Southeast
	Gemini, Inc.
	$31,361
	Short Form

	Gemini, Inc., located in Cannon Falls, is an industry leader in the manufacture of dimensional letters, logos and plaques.  Gemini has identified employees that are in need of specialized extrusion training to detect, troubleshoot and solve extrusion production line problems.  In partnership with Minnesota State College Southeast (and in collaboration with Hennepin Technical College), training will be customized and delivered to 12 selected employees (3 new) via the following topics:  Nomenclature of the Extruder; Fundamentals of Extrusion, Extruder Components and Entire Film System, Conversion of Metric to English Measurements, Extrusion Sessions – Science and Methods, Sheet Extrusion – Science and Methods, and Troubleshooting.  In addition, they will create a customized troubleshooting guide based on industry best practices and Gemini’s most common processing issues.  As a result of training, Gemini operators will be empowered in the extrusion process which will help the company reach its goal of increased product yield.  Pay increases from $17.52 to $19.04-$21.27 per hour are also indicated for those who complete the training.  Minnesota State College Southeast will gain new curriculum to use in the future. 
Contact:  Calli Ekblad, MN State College Southeast, 651-385-6320


	Grantee
	Contributing Business (es)
	Amount
	Program

	MN State College Southeast
	Saint Anne of Winona,

Sauer Healthcare,

St. Crispin Living Community
	$49,182
	Short Form

	Three Winona area long-term healthcare facilities - Saint Anne of Winona, Sauer Healthcare, and St. Crispin Living Community will address their need for Trained Medication Aides (TMA) through a partnership with Minnesota State College Southeast who will work with Winona State University nursing students and instructors to build a new blended TMA curriculum.  Training will be delivered to 18 participants who will be eligible for pay increases upon successfully completing the program.  The new TMA training will assist other CNAs who wish to advance their education towards becoming a nurse and will help the businesses remain competitive and improve patient outcomes.
Contact:  Calli Ekblad, MN State College Southeast, 651-385-6320
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	Contributing Business (es)
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	Century College
	Trane
	$49,891
	Short Form

	Trane, a division of Ingersoll Rand, has over 100 years of experience in heating, ventilation and air conditioning equipment and services, 40 years in controls and 20 years in energy services and contracting. The White Bear Lake facility employs over 300 individuals who support product development and engineering, manufacturing, technical support, training, marketing and testing. To keep up with ever-increasing technology and customer expectations, Trane will partner with Century College to develop and deliver training for 50 employees. Select employees will receive training and earn certification in IPC-J Standard, IPC-A-601 and IPC Rework/Repair as well as certification in Production and Inventory Management, Electronic Training for Production and Servant Leadership.  As a result of this training project, Trane will gain a more technically proficient workforce.  This project will support Trane’s recent growth and enhance approaches to serving their customers; Century College will gain expertise in precision manufacturing training.  
Contact:  Monica Ramirez, Century College, 651-779-3235
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	Contributing Business (es)
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	Anoka-Ramsey Community College
	Alliance Machine
	$49,795
	Short Form

	Alliance Machine, located in Elk River, is a precision machine shop that specializes in medium to complex CNC machining. With 44 current employees, they plan to hire an additional six employees within the next two years. Past MJSP grants in partnership with Anoka-Ramsey Community College (ARCC) have provided Alliance with resources necessary to develop a comprehensive training strategy which they use as both a retention and recruitment tool.  Alliance will further invest and develop their ‘front end’ employees in a partnership with ARCC. Customized training will include:  Effective Communication & Technical Writing, Problem Solving, Strategic Sourcing/Supplier Management, and Project Management. All employees will participate in IDP Implementation completing a minimum of 10 customized training hours as outlined in their training plan. Courses will be conducted both in the classroom and on-line.  This project will result in increased employee engagement and operational efficiency. ARCC will gain additional expertise through assisting Alliance in further developing the company, specifically the leadership team. 
Contact:  Matthew Salo, Anoka-Ramsey Community College, 763-422-6116
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	South Central College
	IMC Company
	$49,857
	Short Form

	The IMC Company is a consortium of three manufacturing companies that uses automated production equipment in producing their respective products. Downs Food Group, located in Mankato, produces and processes meat products; Dotson Iron Castings, located in Mankato, manufactures iron castings; and BIC Graphic, located in Sleepy Eye, produces customized promotional products. All three companies are finding it increasingly difficult to adequately staff their industrial maintenance functions. South Central College will work with IMC’s technical experts to develop curriculum focusing on the following subjects:  Intro to Electrical and Electro Mechanical Systems, Relay Logics and Sequencing, Troubleshooting PLC Interfaces, Fluid Power Systems and Mechanical Drives. A total of 35 employees will be selected to receive training. Training will improve the skill set of existing maintenance mechanics and create a foundation for an educational pathway for developing maintenance mechanics. The college’s expanded capacity in delivering Maintenance Mechanic training will be applicable to meet the needs of other companies with similar needs
Contact: Tanja Stading, South Central College, 507-625-4868 
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	Summit Academy Pic
	Atomic Data
	$191,604
	Partnership

	Since 2001, Atomic Data has delivered custom IT solutions to meet the needs of their customers.  Located in Minneapolis, they currently employ 135 individuals. Services include on-site support, backup and disaster recovery, internet access/circuits, network architecture, software development, VoIP, security and compliance as a service, the Atomic Cloud, Hosted Microsoft Exchange, Hosted Microsoft SharePoint, and more.  Challenged to find employees to fill entry-level technical positions, Summit Academy OIC and Atomic Data will work together to launch Atomic Academy, an entry-level training program designed to provide career pathways training in the IT field, specifically, Service Desk Technician I and Network Operations Center (NOC) Technician I.  Summit Academy will oversee trainee recruitment and selection of 50 trainees who will complete the 20-week training program consists of two phases. Phase I, IT Fundamentals (468 hours), involves classroom training delivered by Summit Academy covering topics such as Mathematics, Microsoft Suites and Keyboarding, English and Professional Development. Phase II, IT Specialization (132 hours), encompasses paid on-the-job training ($12.50/hour) at Atomic Data in job functions and tasks associated with either Service Desk Technician I or NOC Technician I. Graduates will interview for open positions with Atomic Data.  To ensure success of the participants, Summit Academy will provide all trainees with ongoing one-on one counseling, support services and job placement services.  Program graduates will benefit from an increased skill set, industry-recognized certification (Comp TIA A+) and a clear career pathway at Atomic Data and within the industry.  Atomic Data will develop a long-term training partnership with Summit Academy and will have access to a pool of qualified individuals for open entry-level positions.  It is anticipated that 30 graduates will be hired by Atomic Data. Summit Academy will add the IT-focused Atomic Academy, which will be accredited after a 2-year process, to its training portfolio.

Contact:  Leroy West, Summit Academy OIC, 612-377-0150
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	Dakota County Technical College
	Shutterfly
	$239,974
	Partnership

	Located in Shakopee, Shutterfly is a supplier of customized online photo albums, digital photographic prints and other personalized stationary products.  Based upon the success of a previous MJSP grant, Shutterfly is requesting a second MJSP grant to support advanced employee development and training which will further develop the skills of their employees and sustain the launch of their new production facilities and competitive edge.  Shutterfly will partner with Dakota County Technical College to develop a training program which will be offered to 565 employees (275 current and 290 seasonal) over the grant period.  Main topics of training include: Customer Service Effectiveness (Customer Advocacy, Empathy, Resiliency, Persuasion); Technology Training (Adobe InDesign, Photoshop); Diversity, Equity & Inclusion (Beginner & Advanced English-as-a Second Language, Cultural Inclusivity, Manager Training - Working with ESL Employees); Organizational Effectiveness & Management (Leadership, Effective Coaching, Lean Leader Certification, Successful Onboarding and Retention); Manufacturing (Root cause Analysis, Process Mapping, A3 Problem Solving); Environmental Health & Safety (HAZWOPER – Hazardous Waste Operations and Emergency Response, AWAIR-A Workplace Accident & Injury Reduction Program, Minnesota Air and Water Monitoring, Laser Safety, Fall Protection, Safe Lifting Techniques, Power Industrial Truck Training) and Cross-Training.  In addition, Dakota County Technical College will develop a variety of Shutterfly-specifc E-learning modules over the course of this grant.  Training will further advance the skills of all Shutterfly’s employees needed to successfully sustain and improve operations.  Seasonal employees will gain highly valued skills that will make them more marketable, even if they leave Shutterfly.  Dakota County Technical College will advance its capacity as a customized training provider with the customization of courses and development of new courses.  

Contact:  Meriem Aman, Dakota County Technical College, 651-423-8612
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	St. Cloud State University
	Park Industries
	$350,000
	Partnership

	Park Industries, located in St. Cloud is North America’s largest manufacturer of stone working equipment with 312 skilled workers and plans to add 60 new jobs over the next three years. Park Industries will partner with St. Cloud State University and St. Cloud Technical and Community College to develop and deliver customized training for 372 employees (60 new). The training program will consist of the following main tracks: Sales (Cultural Backgrounds, Customer Empathy, Phone Negotiations, Crisis Mitigation); Business Acumen (Reading Financial Reports, Case Study Analysis); Customer Service/CNC/PLC (CNC, PLC, Control Panels); Technical Drawing Interpretation (Line Identification, Surface Recognition, Orthographic Projection, 3rd Angel Projection, Drawing Assignment, Geometric Design & Tolerancing, Hydraulic & Pneumatic Schematic); Engineering/Technical (Basic & Intermediate Troubleshooting, Project Management, Robotics, Sociology & Psychology for Technical Leaders, Systematic Innovation); and Talent Development (Lean 5S, Generations-Leveraging the Differences and How to Train, Train-the-Trainer.  This project will allow Park Industries to grow their employee’s knowledge and skills to keep pace with their business expansion and maintain their lead in the stone and metal cutting industry.  St. Cloud State University will gain capacity and knowledge in the machining industry which will be beneficial to other manufacturing businesses. 

Contact:  Tammy Anhalt-Warner, St. Cloud State University, 320-308-4252
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	St. Cloud State University
	 New Flyer of America
	$350,000
	Partnership

	New Flyer of America is North America’s leading manufacturer of heavy-duty transit buses, parts and components.  Currently, New Flyer has facilities in St. Cloud and Crookston with 1,041 employees.  In addition to launching two new electric buses (eBuses) - the XE (all-electric) and the XHE (hydrogen-electric), New Flyer has committed to increasing its line-move capacity which will necessitate hiring additional production workers.  New Flyer leadership, in partnership with St. Cloud State University, will develop and deliver training focusing on improving processes, procedures, communications and skills over a three-year period.  St. Cloud Technical and Community College will provide instructional/curriculum expertise for portions of the training.  All 1,388 employees (347 new) will receive training in Basic Principles of Business Operations, Introduction to Hoshin Kanri, Hoshin Kanri Time Management Level 1, and General Electrical Safety. Hoshin Kanri is a Lean manufacturing approach designed to eliminate the waste that comes from inconsistent direction and poor communication. Select employees will receive additional training in High-Voltage Safety and Hoshin Kanri training in the areas of Business Communications, Time Management and Project Management.  This training program will increase the knowledge and strengthen skill sets of current and new employees which will help New Flyer maintain their competitive edge in the transportation industry and advance into electric bus manufacturing.  St. Cloud State University will gain the ability to market Communication and Technical training to other manufacturing facilities in Minnesota as well as gain knowledge and new capacity in the area of Hoshin Kanri curriculum.

Contact:  Tammy Anhalt-Warner, St. Cloud State University, 320-308-4252
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	MN State University, Mankato
	Nidec
	$180,983
	Partnership

	Nidec Corporation is a global leader in the motor industry with operations in 42 counties. Nidec’s products are found in hard-disk drives, electric appliances, automobiles and commercial and manufacturing equipment. In 2017, Nidec purchased Emerson/Kato Engineering (located in North Mankato) which currently employs 379 individuals who manufacture power generation equipment.  Since the acquisition, Nidec has struggled to shift the workplace culture from former beliefs and paradigms to the “Nidec Way” where each employee is held accountable to specific competencies such as teamwork, leadership development and organizational performance.  Minnesota State University, Mankato will work with Nidec to develop training modules via an on-line app/tool. Training videos will cover seven main topics: Passion/Challenge for Excellence; Enthusiasm/Customer Centric; Tenacity/Work Hard and Smart; Creativity; Respect; Collaboration; and Integrity. Three additional modules (Decision Making, Team Building and Talent Growth) will be delivered to company leaders. Videos will include Nidec leaders and employees providing examples of how to incorporate activities into their work. All 379 employees will be required to complete all training modules (about one per month). Digital badges or micro-credentials will be awarded at the completion of each modules as a means to motivate and reward achievement.  Training will improve Nidec’s workplace culture and position the company to achieve expected organizational performance. This program has the potential to become the standard for which the “Nidec Way” is delivered in future acquisitions and refresher learning within the company. Nidec will contract with Minnesota State University, Mankato for training delivered to locations outside of Minnesota.  Minnesota State University, Mankato will develop a proprietary set of tools and a marketable training option that can be adapted to other companies.  

Contact:  Louis Dickmeyer, MN State University, Mankato, 507-389-3283
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