EMPLOYMENT AND

ECONOMIC DEVELOPMENT

October 17, 2017

Mr. Dan Wenner, Executive Director

Rural Minnesota Concentrated Employment Program, Inc.
803 Roosevelt Ave

Detroit Lakes, MN 56502

RE: Rounfl\7 Youth DEI Grant (#7029600) Modification #1
Dear Mn. W

The Round 7 Youth DEI Grant (#7029600) is covered under your current Master Grant Agreements with
DEED. The term of the Master Grant Agreement is July 1, 2016 through June 30, 2021. The following
documents are attached for your Round 7 Youth DEI Grant (#7029600) for the period of November 1, 2016
through March 31, 2020: '

¢ Notice of Grant Action (NGA 16-26)

® Project Specific Plan (PSP) Contract Cover Sheet and Attachments

e Customized fiscal reporting template in Microsoft Excel. Please be sure to use this template ONLY with
this grant.

If you have questions regarding the Round 7 Youth DEI Grant (#7029600), please contact me at 651-259-7555
or Cory Schmid at 651-259-7541. We ask that you share this information and documentation with
appropriate local staff as needed. Thank you for your cooperation.

Attachments

¢:  Vicki Leaderbrand
Arylce Cucich
Nancy Stensgard
Financial Services
Cory Schmid
Sou Thao
JoAnne Beaudry

Minnesota Department of Employment and Economic Development
Em'ploymen't and Training Programs Division
332 Minnesota Street, Suite E-200, Saint Paul, MN 55101
Phone 651/259-7114 or 1-800-657-3858
mn.gov/deed
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Master Contract# . - - RMCEP2016M

o o Tetmof Master Contract: . 7/01/2016.6/30/2021
*. STATE OF MINNESOTA S Master Sugpnermnnactn. 109732 -

PROJECT SPECIFlC PLAN - -~ - .. = ContrackiD i: . Wﬂ__zggg@_g
. AMEN DMEN’T : o . Modification #; S N
: GRANTOR /STATE . , ' : " GRANTEE N
MN Department of Employment and Economic " FRural anesota Concentrated Empioymem: Programs, a
Development , e .
Employment and Training Dlvisipn 803 RooseveltAve, P.O, Box 1108

1% Natlonal Bank Building . © 0T -] Detroit Lakes, MN 56502
1332 Minnesota Street ~ Suite E200 : S -
-Saing Paul MN 55101-1351

AUTHORIZED REPRESENTATIVE

AUTHORIZED REPRESENTAT!VE

4|L B FT-RLIRIE I

.| Name: Cory Schmid - | Name: Dan Wenner .
| Title: DEI Project lead - |, - .+ | Titlei Executive Director
Telephoneé Number: 651-250-7541 ' Telephone Number: 218-846-7400
| Emall: cory.schmid@state.mnus - L Email DanW@rmcep.com
For expired contracts: ’ :

§ D The Or!glnal ‘Contract and any previous amendments are lncorpofated !nto thls amendment by vefarence. -

OR Standard amenidment language
B . " Except as amended hereln, the terms and condiﬂons of the Original Contract and ali previous amendments ramain infull -

force and eﬁ’ect.

Th v e ot te o weimew s ver 4

if Applicable : - :
. Attachment 1, “Work Plan” 1s deleted In its entirety and rep!aced with the followlng Attachment 1~ Work PlenMod 1 .-

' E Attachhent 2, ”Budget” Is deletedinits entirety and replaced with the followlngAttachment 2- Budget Mod _1 3.
- SUBNITTED BY GRANTEE; )

{ certify that the informution contained in the attached Work Pion. and Budget, labeled atiachment 1 and Attachment 2 respectively,
Is true and accurate to the best of my knowledge and that I'submit thls Pm,lect Specific Plan on behalf of the Grantee,

{Signature) M (ﬂ @(/] //\ iy - . ‘. [ 1o~ 57 Date;

Pr!nted Name: Dan Wenner .
Title: Executive Diractor -
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Form 1 - Cover Sheet/Signature Page
MN DEI Project

APPLICANT AGENCY - Use the legal
name and full address of the fiscal
agency with whom the grant will be
executed.

Contact Name and Address

Rural Minnesota CEP, Inc.
803 Roosevelt Ave, Ste 301
Detroit Lakes, MN 56502

Director Name: Daniel J. Wenner
Telephone Number: 218-847-0717

E-Mail: danw@rmcep.com

Contact Name: Vicki Leaderbrand
Telephone Number: 218-847-0718

E-Mail: vickil@rmcep.com

Agency DUNS# 076517291

MN Tax ID #: 7223300 Federal Employer ID #: 41-0942639

Local Website Address (if applicable): www.rmcep.com

| certify that the information contained herein is true and accurate to the best of my

knowledge and that | submit this application on behalf of the applicant agency.

Signature: _
Title: Executive Director

Date: 9-27-2017




PROJECT DESCRIPTION
MN DEI PROJECT
(Maximum of 4 pages)

Based on the job description of the Local Disability Resource Coordinator (LDRC)

(Attachment 1), describe how the LDRC duties/responsibilities are being carried out in your
area. Where is the LDRC position in the organizational structure? How are other staff allocated
to this project (e.g. support staff, supervisory staff, etc.)?

RMCEP is a private non-profit corporation funded by federal, state, and local governments.
Functioning under the leadership of a broadly representative Board of Directors, and through the
programming guidance of the Workforce Development Board, the Agency’s purpose is to provide
workforce development services to individuals and businesses in 19 counties in northwestern MN.
Our 2017-2021 Vision Statement is - “RMCEP inspires positive change leading to successful and
prosperous individuals and communities through the power of work.” Direction is provided by WSA 2
Youth Council whose Mission Statement is - “fo establish a comprehensive development system that
will assist youth to achieve economic self-sufficiency and empower them to act as solid contributors to
community growth. The system will provide: effective learning environments linking education and
employment; leadership development; nurturing mentors; and sustained support,” and further identifies
key priorities that align with DEl. Services are provided from seven WorkForce Center locations.
Additionally, mobile services are provided throughout Economic Development Region 2 in Minnesota
with a hub in Bemidji. The local Disability Resource Coordinator (DRC) is considered a management
level position within our organizational structure and answers to the Director of Operations/HR.
Program Managers, Team Leaders, and Youth Services Coordinators are additional staff who will
contribute to DEI responsibilities and outcomes. The DRC will work closely with the State DEI Project
Lead, NDI Technical Consuitants, and key stakeholders to move DEI from a program level to a system
capacity building level. The DRC will carry out the goals of the DEI on the local level, including
implementing the strategic approaches of Guideposts for Success, Integrated Resource Teams, and
partnerships and collaboration. This will be achieved by accessing resources from DOL, NDI,
Workforce GPS, DEED, PACER Center, LEAD Center, SSA, among other sites, and maximizing best
practices by sharing relevant and current information, conducting training and workshops, adapting or
implementing content into our internal processes, making resources available to a broad community
audience including families, service providers, and stakeholders. DRC will help staff leverage
established collaborations with counties, VRS, SSB, and other state entities, PACER Center, 6 CTIC
groups, ABE and Alternative Learning Centers, post secondary institutions, tribal and other cultural
entities and look for ways to broaden the collaboration process. DRC will serve as a facilitator and
resource to staff who provide MYP, MFIP, and WIOA program services. DRC will conduct community
outreach to parent and employer groups, leveraging other stakeholders as appropriate.

Describe the characteristics of the participants your area plans to serve through this project:
e Age range * Additional at-risk characteristics

e Disability types (if known) e Raciallethnic groups
RMCEP will serve 100 youth with a disclosed disability and one additional risk factor ages 14 through
24. The type of disability is unique to each participant and will conform to the definitions established by
the Americans with Disabilities Act (ADA). This may include students with an IEP or 504 Plan. We will
serve youth without regard to racial or ethnic background, although efforts will be made to reach those
youth with disabilities who are underserved by race or ethnicity. Additional at-risk characteristics may
include at least one of the following:
foster youth * homelessness * out-of-school youth * at-risk of dropping out of school * juvenile
offenders/diversion program youth * pregnant or parenting* basic skills deficiency * Limited
English Proficiency * educational attainment one or more levels below grade level appropriate
for age * chemically dependent or children of drug or alcohol abusers/dependents * receiving
public assistance and/or group home services
RMCEP will be cognizant of the priority of service in Round 7 by seeking avenues to reach young
adults with disabilities age 18 through 24 who may be eligible for WIOA Out of Schoo! or WIOA Adult



6

programs. Although WDA2 is a predominantly rural area, there are several American Indian
reservations, and several counties including OtterTail and Clay that are home to quite diverse refugee
and new American people groups.

Describe the outreach/recruitment strategies and tools your area plans to use to bring eligible
participants into the program including the use of “Outreach to Schools” techniques. What
partnerships might be used?

The DRC will use power point presentations, Go to Meeting training format, and one to one coaching to
empower staff to promote DEI, increase co-enrollments in our MYP, WIOA Youth programs, and
strengthen the referral process between partners. Our active CTIC groups have grown from four to six,
and the DRC systematically secures a DE! presentation spot on each year’'s agenda, disseminates
electronic materials and webinar opportunities, and is present at career expos and parent forums.
Historically, RMCEP has well-established relationships with schools and agencies that serve youth with
disabilities and we continue to strengthen and expand those partnerships in terms of recruitment and
service delivery. Partners include Vocational Rehabilitation Services (VRS), DEED, State Services for
the Biind (SSB), County Human Services, Public Schools/Area Learning Centers/ABE/Alternative
Education, Probation Officers, sheltered work environments, among others. RMCEP is expanding the
Career Advisor Project, which is funded by other grants, and currently has contracts to serve 24 school
districts. The DRC will identify and connect with Disability Service Coordinators at multiple campuses to
identify potential joint strategies to recruit and support students with disabilities in post secondary
education environments. Additionally we will begin developing an even stronger relationship with the
local Social Security Administration especially related to Ticket to Work, PACER Center to disseminate
assistive technology information and training to families and service providers.

Describe the assessment techniques your area plans to use when working with participants?
How will the Individualized Education Plan (IEP) and/or the Individualized Service Plan (ISP)

be used during the assessment period?

The enrollment process of our MYP, WIOA, MFIP and other youth serving programs requires an
assessment of the skill levels and service needs of each youth. This assessment includes an
examination of basic skills, occupational skills, educational background, prior work experience,
employability, interests, attitudes towards work, motivation, behavioral patterns affecting employment
potential, and family situation. The assessment also includes an evaluation of the youth’s strengths,
current resources, and identification of additional resources needed to improve access to employment
including financial resources, adaptive needs, and supportive service needs. Through our previous
DEI project, the assessment tool was expanded to include the elements outlined in the “Guideposts for
Success,” such as health and social well-being, and input from the parent or guardian. This strengths-
based approach is continually being incorporated into our programming, including our work with youth
with disabilities. Assessments conducted by other human service, education, or employment and
training programs that have been completed within the year of registration for service will also be
reviewed both to eliminate duplication of assessments and to ascertain specifics of disabilities and
related services needed. These may include IEP and/or ISP/ISS, math and reading scores, and other
tools that have been developed at the school, or other entities already working with the youth. Since
this input is critical to the success of the Integrated Resource Team (IRT) model, RMCEP will request a
release of information to obtain such documents. Information contained in these multiple assessments
will contribute to the development of RMCEP’s Employment Plan as well as the DE! Youth Action Plan,
thus building on the inter-agency contributions of all IRT partners.

Describe how you will reach youth of color? What techniques, strategies, and/or resources will
you utilize to serve youth of color?

RMCEP has a well developed network of community agencies and entities that support families,
especially communities of color or refugee groups. Examples include ABE, Community Action
Agencies, Head Start and Migrant Head Start, Village Family Service Center, Evergreen Youth &
Family Services, DL Family Resource Center, Lutheran Social Services (responsible for refugee
resettlement services), New American Consortium, Leech Lake Tribal College, Red Lake Tribal
College and CTIC groups.



RMCEP continues active participation in groups and attendance at trainings and workshops from LSS
of ND, the New American Consortium, and city human rights organizations. The Moorhead office has
a New American Program funded by Clay County and recently leveraged community partnerships to
organize a New American Job Fair to reach both job seekers and employers. RMCEP will seek out
additional opportunities to connect with families of diverse cultural and ethnic groups through
community events that include family participation. RMCEP is committed to building staff cultural
competencies through the promotion of self study, professional development such as LSS 3 day
workshop-Building Bridges, webinars or electronic content that can be self-paced, and open dialogue.
PACER Center has been approached to provide topics from their Cultural Liaisons at an upcoming all
staff training. The Cultural Liaisons have also facilitated community dialogue when labor issues arise
with a New American workforce in a rural small town.

Describe the co-enroliment strategies your site plans to use to fund training, work experience,
etc. for project participants. DEI grant funds MAY be used to pay wages or stipends to
participants.

All DEI project participants will be co-enrolled, as appropriate, in at least one of the following
programs: MYP, WIOA In School, WIOA Out of School, or WIOA Adult (through age 24 at time of
enroliment). Assessments, CASAS testing, and other enrollment components, along with leveraged
funds for work training will be inter-dependent with the approaches of DEI.

Describe how IRTs will be put into action? What potential resources/partnerships will be
leveraged?

The initial contact with the participant is an opportunity to begin to identify and develop the Integrated
Resource Team. Application and assessment content can point to some established resources.
Families are typically more aware of the school based services, county and court/probation services,
due to the formal parameters around those providers. The participant might inadvertently limit the IRT
to professional service providers as a “must have” even though it is vital to deepen the IRT to include
informal supports. Through conversations of, “Who do you go to with a problem?” “Who can you talk to
about a private concern?” “Who do you go to for encouragement?” the participant can identify peers or
aduits they value in their lives. This may include friends, coaches, youth pastors, employers willing to
act as mentors, grandparents or other extended family members; virtually anyone the participant trusts
and looks to for guidance or support. Often these IRT members may prove valuable as their support
may be more weighted simply because they are not “someone who gets paid to take an interest in me.”
An IRT is a fluid and flexible mix of members that contributes uniquely along the career pathway. The
IRT will assist the youth self-identify strengths, interests, and goals based on a review of all the
assessments and service strategies in process and recommend a transition plan for each youth that will
include an occupational goal, appropriate achievement objectives, including training, and an
appropriate combination of services for the youth to reach that goal. This process includes career
planning and identification of career pathways appropriate to the youth as identified in the assessment
and career planning processes. The “Guideposts for Success” model is a key underlying piece in the
development of this plan. It is also grounded in high expectations. The PACER developed Youth Action
Plan document will integrate and reflect components of the school IEP, the County IFSP, and RMCEP’s
Employment Plan, and further identify the responsible party and the associated Guideposts for Success
elements to ensure that all 5 Guideposts are addressed along the career pathway.

Describe how worksites will be developed for participants including how employers will be
engaged to provide a range of work experience opportunities including private sector
internships.
Worksites providing basic work readiness and maturity skills are developed through an on-going
process of counselor outreach into the communities we serve. Counselors are trained to develop
sites that offer quality work experiences with supervisors that are committed to mentorship type
relationships. Job descriptions are obtained from prospective employers and used to match
participant interests and abilities gathered through on-going assessment and career counseling. We
supplement the work experience with job retention modules such as Workplace Principles, Career
Readiness 101, and 360 Career Success Skills. Youth may benefit from an array of diverse work
training experiences to confirm a desired career pathway or from progressive experiences along a



particular career pathway such as healthcare. Private sector employers are selected for paid youth
internships. This can also be in conjunction with School-to-Work Partnerships or apprenticeship
programs to assist youth to obtain and document employer-identified and accepted skill standards.
Staff are active in local Chambers of Commerce, Business Associations, Economic Development,
and the Labor Force Development Committee. These forums guide regional planning and business
sector strategies of recruitment and retention of skilled employees, increasing opportunities for pre-
apprenticeships or internships, and identifying skill and education gaps in workforce preparation. DEI
will be leveraged to assist the employer and participant identify and provide assistive technology,
worksite accommodations, or other interventions to maximize the work experience.

Describe how worksite orientation will be given for both project participants and for worksite

supervisors. How will safety training be given?

Both worksites supervisors and participants receive orientation for work experience programs, OJT, and
Internships. Job Counselors are trained to provide detailed instruction using specific manuals for both
program participants and worksite supervisors which includes information about creating a learning-
rich workplace, conduct of participants, youth program policies for the workplace, the supervisor's
role as mentor, and safety instruction. Alternate or substitute supervisors must also attend this
training. Each supervisor is briefed through the RMCEP Supervisor's Handbook. Supervisors are
informed of the specific safety standards that are required in RMCEP’s safety policy and of the
consequence of noncompliance. Tools such as Work Experience Worksite Agreement, monthly
Evaluation of Trainee Performance & Behaviors, Building Dreams, and the reference book, Improving
Lives One Job at a Time are all utilized to enhance continued learning. All youth receive an
orientation to work skills prior to any placement. This orientation (World of Work) reaffirms the
behavioral expectation for the worksite as well as provides specific information about program
operations, youth rights and responsibilities, and the supervisor's role and expectations. Safety
equipment is provided to youth when required and is to be provided by the worksite. If the worksite is
related to the career interests of the youth and no other worksite can be found for the youth, safety
equipment is provided from program funds.

Describe how families and PACER Center will be engaged throughout the life of the grant?

The DRC will systematically disseminated newsletters, webinar announcements, power point material
and handouts PACER Center, National Parent Center on Transition & Employment, Simon
Technology Center, Center for Parent and Family Resources, Center on Technology and Disability,
and Diversity Partners (Cornell Univ.) to internal staff, CTIC groups, VRS, County Collaboratives, and
any entity that connects with families in the community. RMCEP is hosting two Parent Workshops -
with PACER Center speakers in October. Six more Parent Workshops are being planned for 2018
and 2019 to reach 6 RMCEP sites throughout the rural counties. Prior to the future workshops, the
DRC will poll parent groups, CTIC participants and VRS staff to determine the most requested topic.
Parents will be encouraged to form peer support groups and advocate for other less connected
families. DRC will continue to share content from the Autism Society of MN and other family focused
organizations.

Describe how much experience you have with being an Employment Network. If you are not
currently an active EN, provide a description of the current status and goals for year 2 of the
round 7 DEI.

RMCEP is currently an affiliate EN under DEED with 5 Certified Work Incentive Practitioners. We are
reaching out to EN Communities of Practice such as CMJTS as well as requesting some targeted
assistance from NDI. Currently 4 staff are enrolled in the Cornell University CWIP course with an
additional 6 staff identified for future Cornell training. The policy will be developed to ensure
compliance to SSA, refine our Employment Network infrastructure and processes, strengthen
referrals, and increase our visibility to potential Ticket to Work clients.
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FORM 4: BUDGET SUMMARY
MN DEI PROJECT

BUDGET PERIOD: 11/01/2016 TO 03/31/2020

16

Agency/Contact Person

Address/Phone/Fax/E-mail

Rural Minnesota CEP Inc

Nancy Bisek, Comptroller

803 Roosevelt Avenue
Detroit Lakes MN 56502

218-847-0732
nancyb@rmcep.com

Leveraged
Funds Total Budget
Budget Category DEI Funds (Optional) Amount

885 - Personnel 223,716 223,716
875 - Fringe Benefits 81,457 81,457
890 - Travel 17,144 17,144
821 - Equipment/Supplies 13,992 13,992
838 - Training 23,000 23,000
840 — Contractual: Benefit Planning 15,000 15,000
834 — Contractual: Assistive 0 0
Technology
830 — Other Contractual 13,130 19,190
845 — Construction/Space Costs 4,251 4,251
850 — Youth Wage and Fringe 23,000 184,000 207,000
833 - Administration (15% limit) (note 74,250 74,250
definition)

TOTAL 495,000 184,000 679,000
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